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SECURITY
MARKING
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to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW. ,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Giovernment
thereby incurs no responsibility, nor, any obligation whatsoever; and
the tact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFICE OF THa ADJUTANT QSNILRAL
WASLHiNSTONk. DIM 26111

AG;D -A (4) 17 Feb 7) FOR 0T U'I 703L76 24 February 1971

SUBJECT; Operational Report - lssoris L.earned, Headquarters, United States
Army, Vietnam, Period Ending 31 July 1970 (U)

SEE DISrRIBUTION

1. The attached report is forwarded for review and evaluation in
acecordance with pare 4h, AR 525-1i.

2. The information contained In this report is provided to insure
L• that lessons learned during current operations are used to the benefit

of future operations and may he adapted for use in developing training
material.

3. Irtormat ion of actions iiit lated as I result of your evaluation1
should he forwarded to the Assistant (hiee of istaff for Force l'eveloprtilt
ATTN: FOR OT UT within 90 days of receipt of lhis leLter.

BY ORDER OF THE SECRETARY OF THE ARMY!

I IncL KENNETH C. WZIClOIA

as Major General, USA

The Adjutant General
r ISTRI BUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command

US Army Materiel Command
Commandants

US Army War College
US Army Command and General Staff College
UIS Army Air Defense School
US Army Armor School
US Army Aviation School
US Army Chaplain School
US Army Combat Surveillance School

US Army Electronic Warfare School
US Army Engineer School

Regraded unclassified when separated
from classified Inclosure.
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US Army Field Artillery School
US Army Infantry School
LIS Army Institute for Military Assistance

US Army Missile and Munitions School
US Arrmy Ordnance School
US Army Quartermaster School
IS Army Signal School

US Army Southeastern Signal School

U-S Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Office, Assistant Vice Chief of Staff, US Army
Deputy Chiefs of Staff
Chiee of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
'The Surgeon General
rhe Provost Marshal General

O•;[)(SA) Assistant for Southeast Asia Forces

Office, Director of Defense Research & Engineering
Office of the Joint Chiefs of Staff
Commanding Generals

Deseret Test Center
III Corps. ATTNi Director, Project MASSTER
US Army Computer Systems Command

Deputy Chief of Staff, Air Fore., Plane & Operations
Commandant of the Marine Corps
The Air University Library
Chairman. Armed Forces Explosive Safety Board
Defense Documentation Center
USAF Project RAND

Commanding Officers
US Army Construction Engineering Research Laboratory
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency

US Army Mobility Equipment Research & Development Center
US Army Computer Systems Support & Evaluation Command
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CONFIDENTIAL
DEPARTMENT OF THE ARMY

-CADQUARYT610 UPiITYO STAYUS AINY VIETNAM

APO SAN FNANCIUCSO S27l9

AVHGC -DST

SUBJECT: Operational Report-Lessons Learned of Headquarter.,
United States Army. Vietnarn, Period Ending 31 July
1970, RCS CSFOR-65 (R2) (U)

Tf• UJ; U Coniamrner in 0.hief
United States Army, Pacific
ATTN: GPOP.DT
APO 96558

P)." Assistant Chief of Staff for Force i)-velopmnent
Department of the Army
Washington, L), C. >"1l0

1. (C) Operations' Sinific&nt Activities.

a. COMMAND.

(1) Commanders.

CG, USARV

I May 1970 - 31 July 1970 GEN Creighton W. Abrams

DCG, USAR V

I May 19 70 - 30 June 19,0 LTG Frank T. Mildren

1 July 1970 - 31 July 1970 LTG William J. McCaffrey

70[17 CONFIDENTIAL ,M, AT 3 TImAN NITAS:
ITc Iosure IKLASSE AFTI[ 12 TEARS.mmD I Ss0.a
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SUBJECT Operational Report-Lessons Learned of HevidWuarters.

United Statea Army, Vietnam, Period Ending 31 July
1970, RCS CSFOR-6$ (R})(Ul

CG. USAECV(P)

I May 1970 . id. May 1970 MCi John A. B3. Dillard. Jr.

13 May 1970 - 24 June 1970 BG Robert M. Tarbox

25 June 1970 - 31 July 1970 C; Charles C. Noble

CG. USAMEDCOMV(P)

I May 1970 - 31 July 1970 BG David E. Thomas

(2) Ditingxushad "Lstars Sunin~ary. During the reportirg period
distinguished vilitors to this hebadqu..t-ro were:

NAME/DATE POSITION

COL(P) John C. R&aen, Jr. Director of Ammunition, Office of

b-10 May 1970 the Deputy Chief of Staff, Logisti••,
Department of the Army

Dr. Ray Ehrenaberger (GST7E) Dean, University Cullege, 1University

13 May 1970 of Maryland

The Honorable Roger T. Kelley Assistant Secretary of D)efenne for
13-14 May 1970 Manpower and Reserve Affairs

BG Leo E. Benade Deputy Assistant S.ecretary of Defense

13.14 May 1970 (Military Personnel Policy)

Honorable Robert L. KunsiI Administrator, General Services

15 May 1970 Administration

Mr. Bruce Corneal (GSISE) Confidential Assistant to Administrator,

15 May 1970 G;eneral Services Administration
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SUBJECT Operational Report- Leseons Learned of Headquarters.

United Statee Army. Vietnam. Period Endin& 31 July
1970. RCS CSFOR-6S (R2)(U)

Mr. Carl W. Clewlow Deputy Assistant Secretary of
Ii MAy 1970 Defenbe (Civilian Personnel)

D)r. George C. S. Isenson (GSI8) Deputy Absistant Secretary of

Ib May 1970 Defense (Education)

'he }{unurabl. Itoronne Thompson M.yor of Macon, Georgia
"8 May 1970

iC; llertrrn F. Gorwitz Deputy (Chief of Information,
_-10 June 1C170 Department of the Army

I)r, .n org• W. C;• w•irmins ,Sl6E) Chaplains oron-rinssion, Southern

11-12 June 1970 Baptimt Convention

I l; Jafle@ H. 1.a4Tpert Ifigh Commissioner, Ryukyu Islands/

II .1 s June 1970 Commanding General, Ryukyu Islands
and IX Corps

MC; Charles T. Horner, Jr. Commanding General, 2d Logistical
11-15 June 1970 Command

AVM L. R. Trudinger Air Health Department of Defense,
12 June 1970 Australia

W1G George M. Bush Commanding General, United States

16-20 JuJie 1970 Army Materiel and Equipment Command

Mr. J, S. Chile@ (GSl7) Director of COMSEC, National

17 June 1970 Security Agency

AVM K. S. Hennock Chief of Staff, Far East Air Force,

22 June 1970 Australian Air Force

1,TC, William P. Yarborough Deputy Cornmander-in-Chief, United

23 -t June l170 Staten Army, Pacific
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SUBJECT Operational Report-Lesson& Learned of Hradquartrrp,
United States Army, Vietnam, Period Ending 11 ?uly
1970, RCS CSFOR-65 (R21(U)

(.()I.iP) (c.irl V, (,ash Deputy Chiret of Staft. Persounnel,
. 65 -b Jurr N970 United Statesu Ar:r-y, j•,, lfL

Dr, Vincent S. Hanerman, Jr. (sI518E:) Memiber, Arnyv S, itiitihc Advisory
27 Juxie-.7 July 1970 Panel

Rep Augustus F, Hawkins (D.GA) Member, House of Representatives

i(,'p Ho()bert fl, Nfollohar• (D-WV) Mtv l.i he,. house of }epTrme. nlativet
!' Jit,, 1'170

The Honorable Stanley R. Resor Secretary of the Army
t-o0 Jurne,, , 5.& 7 July 1970

l(1 James G. Smith Anpistant Division Commander. 101st
1-., July 1970 Airborne Division (Airmobile)

Mr, "red B. Rhodes (GSl8Y) Deputy Admiinstrator, Veto.rana
STuly 1970 Adm i ni at ration

MW Robert 11. Shira Assistant Surgeon (jeneral/Chief,
1-1 July 1970 Army Dental Corps

Urigadier R. H. F. Holloway, 0. R. E. Commaider, lst Infantry Brigade
4 July 1970 Group (New Zealand)

WF W. L. Starnes Assistant for Construction Operatioris.
4-5 July 1970 Office of the Assistant Secretary of

Defense (Installations & l,,)gixtic a)

Governor Luis Ferre Governor of Puerto Rico
o July 1970

Mr. Robert E. Quick (GSI6) Member, Army and Air Force
8.10 July 1970 Motion Picture Service

CONFIDENTIAL



CONFIDENTIAL

A VHGC-ODST
SUBJECT Operativiai Rcport- Lessons Learned tif firadquariers,

Unitod States Army, Vietnam, Perkod Ending *I I J
1970, RCS CSFOR-bS (R.))(U)

tt(; Peter R, D~eL.,g D puty Chirf of Staff IMAteriel),
l uly 1170 ?th Air Yortv

(JE.N Wiiiiazii u.. Weatrnureland Cluel of Stalf, U~nited States Army
2ý July 1970

W;G Dunnelly P1. ?ioltiirn Dii et tor of Operatioins, Office' of
12 July 19"70 thm Deputy Chief (if Staff, Operationo,

Department of the Army

M~r. Robert (". Gibson (CiS1H) Rcetdert K. & L~nginrrring Consultaris,
I I 1111V 1147U Advisor it, (2oriniandrla'mioChieI,

M(; William IA. Latta Commnanding~ General, United States
1,;-24 July V)7O Army Strategic Communicationo

Commrtand

Honorable Yoza Kato Memrber, House. of' Representatives,
1,) July 1Q70 Japanese Parliament

iTOrc Timothy Y. O'Keefe Director of Logistics, Office of the
21 July 1970 Joint Chiefs of Staff

MG W. B. Thomas Gorrmander, Biritish Far East Land

2l July 1970 Forcese

b, PERSONNEL,, ADMINISTRATION, MC)HAL1Y AND DISCIPLINE.

Morale and Personnel Services. Chaplains Activities. There was
a decrease of 35, 670 personnel attending Character Guidance instruction
over the same quarter last year. At the sarme timne, there was in increase
of 59Z Character Guidance instruction sessions. The percentage of com-

mand attending religious services weekly was 114. 311. The same quarter
last year was 211%. The numbier of services conducted per chaplain per

CONFIDENTIAL



CONFIDENTIAL

A VH(;,( D.'
UDJL CT Upe rattonal Report Lessons Learned ot( )iradq~uir it r a,

United States Army, Vietnam, Period 1-nd~ing kIit
19~70, RCS CSFOR-t," ikR"Utt

*I'ek thi I qIUA rtr r w a A* 7, 7, whi I e I tw ad ii t yd rtiv r I at yro r ... 4,
6iJ rirtable- (>..et rihut tons by c hap1ainn Iud UILO I V I ttz~m [,llI' I to 14ii

ha, r It AbIk tub~ , ri-2j te- h It iuar ter r oa I rl d $4 u ti 's

'Al G (~civr A). D~ureing e (I udrt r-r, the lI ve) If eriteiiy i titti Ait u d t.t lv I

'irepp ~ A tr t aciodteratetv hIKh to A inieteralt )evr]. Thil/ ;%i vitv wam
harrae -*rv4t- prink ipally hy skatte reri ittlte k'ui tiN lit. groundl prioim %%-ilt

4apem 4aflu/t isoilatitd outposts, 1Itallt~~l~orim 'And rmolrmIstet art -e's anid
-rr'iri 11171 artd pronrlytit,1 4,,tivlty -V, ledl d ~ilaiit the. (IV% pai lilt atitri

j)r, riI. ý'er the' fllOdt pLdrt, the enri , gene rrdIly avoided major conta ils
with Allied forces. T'here werr' no coo~rdinalid highpoints of rattvity noted '
during tht- quartfer. Nevertheless, the- pe~rioouels hlt-Avyveiirtmy -. initialted
engagmrfentt ~At ire Support I1ase H ip (Ird and the. Hiep D~u( are'a inIW

.At IDalat in 11 MR, and at several isolated outposts in IV MR, Ornionit ralt i
tht' trineryly willingness to commit major tmanruver eleme~hIt &gainte
targets of opportunity regardless oif the tost to him.i Allied e. rcnm- bordei
ope rationq during the' quarter greatly affec.tued the enemry's op. rait ionli in
Itl MR and I%' MR , causineg hint to deploy hits units dfeep inito tiibnhdis,
conmer ve him diminishing supplies, and reorganize and refiti ir future
operations., There are indirations that irany of themr units art, nowi return-
ing to the' Republic..

ib) I_M~ilitarjRej~ton. Erierny..rnitiated a( tiv,;ty in I Military Begion
rteriiined at a moderatet level dluring the repnrtong period, lnemry activity
wam characterized for the most part by attacks by fire, ground probre, anti
o,%pper Attacks on unit outposts ond harmlets, The Perney con~tinued in his
effo~rts to countvr the flVN pactficatioin p~rogram and to strrengthený him hold
on the populace through proselytirig, abdue tinris, and terrorimm. Act I)vity
in northern I MR was characterized by imolatted heavy contac tm by NVA units
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SUBJLCT UperrtiLonA1 krpurt Leasuns I-earned tul Headquarters,

Un~ted States A rm'y, 'I Letnani, Period inding 31 July
1970, RCS CSFOR .b5 (F&2)iUi

4nd ifiit lrattt ivr rid r 'd eploynirriln -I !-rrs t(, boist er t he, B5 Yront and
l~rort ' art-As. Ihe 0.l~dr Cot h- r,-rý a~nmg two, regiment, of the
104th NVA i~~.o .,- U. rw o. ili, 4l201 NVA Regiment,
1"'4[1 .NVA IDivisi.,ri lr,:r I- :O-ri -i .1 '1 -pv tix,F in southern Quang
'I ri P r o vic t n(rIo evsto cr t. Q uA n g I r I. A r v wtir.. Atnon of the enemry's desire'
to sIr Iri gt her In It 181-ur : t i ro u ?Ic ILA I u ai rr 1 In r uv in cer, In Thu~a Thieri
IIr ovii t. nrtirryi .i IIV ity wA'AN At ai by.A It\1 (- *Iw I the ext.eption of the attacks
rot iFiri Su ippoit liant Hip. Our m, Ji I '-, i p-nirr w1 IP it, 21 July, probable

v I nit-rit ot Ir:,t 80 1 d N VA I eg: rt~i;r I. \ I it~ .aion, attacked eleii-entsi
cot tht- 101)st At rio rri,- Djivi iriin. I- rwrirll sic. wurv .16 killed, 140 wounded.

A 1 41 r~its-irrto , A 2J111ttit c :2 1 r I, ~if!, . Inr tht rviiiaindei of the
I Military, Regioin, rn-ior~io, t iv 2. asi ý;* I, ndly prvellipt~vt' opera.
t ions ont inued to IthwA.- t t tit-iiy I' ~to tri pruduc e a ( oi rdinat Ied highpoint.
In Quang -rin Provin.re, howeve r, el it,-c. oIf the I W. R egirment and the
efor to Regiuent bthe nubpoi reliat.t apaently'V Deiviintt'ly te ~otrgincentrate
effor to)g occutpy bthe criib ori, rra.t to he 2 A Iindeinitel. Bot raega cncentram

suffe-red heavy I. hualtifes over a tlitei-wvok periodi and were forced to with-
ci zAw to refit their urcitti. Ini t~ddition to Allied preemptive operations, the
dirscovery oif rriurnerriur l1,1r41t ratcbe has added to the CflethV'5 l~g)Rti~al
Aind morale problortis. I hure in sorte ,v.id-rice, through documents and
prisoners, thait the enenly tactics in the liý Front and Front 7 have changer)
ontytiewhat. Apparently in thait area the enemy planep to stress battalion-size
cotit-letm, relegating !4niall-unit actions to a lerser role and foregoing civil-
ian prns elyting deniimed to build a base Among the populace. In one attack
on a populated area in Quang Tri Province, prisoners indicated that initial
orders to capture all males between the akgrs of lR and 50 had been reversed
by new instructions to kill everyone,

(o. I[ Military Regin i. In 11 Military i e'gior., ene~riiv a( tivity for the
past three monnths dec, reasred ,o..idrrahly from- the previous quarter. In
MR 5 enemy act vity was at an ext reti~rlv low level, principally character.
tied by stmall -scale contacts and attfa ks )r) convoyn without siignificmirt
losses or damages. The 2VCG H eiment arid lFi NVA Regiment were niot
contacted during the period, but have gronued their battalions in the coastal

CONFIDENTIAL
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SUBJECT Operational Report- Lessons Learned of itradqua vi#- rs.,
United States Army, Vietnam, Period Fnding il lily

1970, RCS CSFOR-65 (R2WU)

lowlands in central and south'ern l:,inh D)in~h Pro.,, ice- rht, to. al force
battalions of Ltinh linh Pruvince (H !lattai',n, : OBatialion, 1IZO Battal:oi)l
were also out of contact and remoai n Ioc ated a rounii Qui Nhon. AbhductionM
were noted again in Phu Yen l-'rovit u., hut at a lower lervv than *n the
previous quarter. The most eignifi&ant attacks during the quarter in
MR S were' those against Camr Ranh hay on Ii. 9, 10, and 12 June. Three
areas were struck by 107rmn rockets, unknown type rmortar rounds,
14at hi'l Vhargs,, and sappers who perittrated tie, man¶ ;pate. (,uvnitlative'
results of the attac.ks were two fi-rieidly hfl,,c;three, wnunded: in AVGAS

pip-lhn,,, four warehousets, one tru, k, twt, tInlding•g , a riaiiterianu e hangar,
, a~r'raft, and the niain gate dariagc., and on00 guard tower and 10, 000

sheets of honeycomb packing ntaterial destroyed. The enemy lost two killed,
three prisoners, one AK-47, one AI -9O. and fiv, sat.'hel charges. Prison-
e.rs captured on 12 June identified the ( r-emy unit a8 the 407 Local Force
Sapper Battalion. In addition, the Khanh l}oa Luca] Force Battalion, whi( h
has a 107 mni rocket capability, probably was involved. In the R Front,
the enemy remained generally out of conta(t. The K120 NVA Sapper Bat-
talion, B3 Front moved to an area just east rof Labansiek, Cambodia,
but has not been in contact since their redeployrn,,rnt to Camhodia. The
remaining three regiments in Kontum (the 28 NVA Regin•rnt, the' 40 NVA
Artillery Regiment "ind the 66 NVA Regiment) have remained inactive'
and are believed to e resupplying and refitting in Cambodia foi future
attacks, possibly in the Dak To area of Konturn Province. Other elements
of the B3 Front, such as the 24 NVA Regiment (which remains located in
base areas 701 and 702 in Cambodia) and the Qr)B NVA eýrgimen't, have re-

mained generally out of contact. The only exceptiont to this inactivity
weret thp 4 Battalion, 91;B NVA Regirment and the K(,11 NVA Battalion, 131
Front which were identified on 22 July in a noijir c ontact southeast of
I)u Co. This contact was s ignificant becaume it provided evidenrc that

the Kb 11 NVA Battalion had moved from nothern Pleiku Provin( c to mouth-
(F-tintral Pleiku Province, In MR 1 enemyr -initiated activity was again at a
,ow level with the exception of the attack on Dalat (ity in Tuyen Duc Pro-
vince on 30 and 31 May. The enemy fr'rc', took a portion of 0h4 city and
held it for nne day; later they withdrew under the cover of darkness. The
results of this attack we're 16 friendly ýilled and 2 ,' wounded, while the
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United States Army, Vietnam, Period Ending 31 July
1970, RCS CSFOR-65 (RZ)(U)

enemy suffered losses of 47 killed, four prisoners and 37 weapons captured.
The prisoners identified their units as the 810 Local Force Battalion and
the 200C NVA Sapper Battalion, MR 6. Since May, the 200C NVA Sapper
Battalion has redeployed to southwest of Dalat City, while the 610 Local
Force Battalion is believed to be relatively close to Dalat City. In the
southern portion of MR 6 (Binh Thuan Province) the enemy has remained
inactive except for sporadic indirect fire attacks. In MR 10 for the quarter,
enemy activity was also at a low level. The D251 Local Force Battalion
remained out of contact. The 28 NVA Sapper-Reconnaissance Battalion,
the K37 NVA Sapper Battalion, and the K394 NVA Artillery Battalion, all
of the S1 Front, remained out of contact arid are believed to be in Cambodia.

(d) III Military Region. Enemy activity in the III Military Region re-
mained at a low to moderate level during the period and was characterized
by light and scattered indirect fire attacks, ground probes with sappers,
and economy-of-force operations directed against the populace and the
GVN pacification program. Main enemy units attempted to safeguard Cam-
bodian cache sites and apply pressure on the Cambodian Government. Elements
of the 9 VC Division redeployed from the Vietniamese Cambodian border in

the area from the Dog's Face to the Angel's Wing to attack the Cambodian
provincial capitals of Kampong Chan and Svay Reing, while elements of the
7 NVA Division remained in the area of the Fishook, where it was engaged
in the -protection of cache sites and harassment of Allied croso.border
operations. The 5 VC Division relocated north of the Bu Dop-Bo Duc area
of Phuoc Long Province to safeguard existing supply bases in Cambodia.
Recent intelligence indicates elements of all three enemy divisions have
returned to the III MR• particularly in Phuoc Long Province, where 5 VC
Division elements were identified on 16 July in the vicinity of Bu Dop and
are believed to be operating near Base Area 351 to screen the movement
of supplies down the Jolley and Adams Roads. Elements of both the 95C
NVA Regiment, 9 VC Division, arid the 209r NVA Regiment, 7 NVA Division,
were identified on 22 July in Base Area 707 in northwestern Tay Ninh Province,
where they appeared to be engaged in ambushing Allied convoys along Route
22. Activity in the subregions remained consistently low as a result of
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ge~nerally understrength units and] p,,ir loqriti cal M uppuri. lt K( et thruni,
problems were :ornpoundled by Allied Lromsa -border ope rdtionm hi ring tilt
reporting perind, forcing enerm ritt IJ0iNtokithigout flte southern po-tinn of
TII MR to rely upon indigenous food mourc vm in 'onserve arlmunio on and
generally to beconie self-sauf ficitent in tci' non of essential services. Sign)
ticant dlevelopme&nts during the perioid include the posbibihe return of
elt-Ments of all three enemy divisions to Taý INinh. Binh Long and Phuoc
I rnog lProvinces; the relocation cif th 101 NVA kegiment SR~-: from thv
tipper Sai gon Rive r cor ridor to the viciriitv of I 'au Tienrg in Hi rht Uuong
Pro-tvince; and the pos itble reorgnLatiannr and roiy.forim ing of S-ibti-Vegiori 2

vpr;i# otm (rorn the Ila Thu artea of (arrili)dj t ;)u, I iiii ls it.t of Hall
lM Ia P oviriver. Re-ports in i fe li - , ' ',V,% R~~r~imet cirititucs to

oiperatte in support of If :a: fore.' eleitientsi in B~inh l'u',' Province and is
no longer suhordinate to the 5VC D 1i,

(e) IV Military Region. Enerny activity in IV Military Region began at
a high level and declined gradually to a very low level through the last 3
wereks of May anid continuing through June and July. The enerny n-ay haye
increased activity in early May in an attempt to take advantage of the
absence of those Allied units involved in croiss-border operations. As
Allied operations continued uzcovering supplies and secure areas, the
etnemy in the Delta was pressured into diverting men andi mul)Iplem to the
Cambodian campaign arid away from hiR alr-eady depleted forces within
the IV Military Region. This was evident when the 1011) NVA Regiment
and the Headquarters, I NVA Division redeployed deep into Cambodia and
linked up with a newly formed assault hrtigade which is composed of the
4 and 5 NVA Sapper Battalions of the Sapper Comirand and numerous
unattended hattalions already operating in Carni~oria. 1 li.. high level of
activity in early May almo migf have been an effort to case pressure in
Cambodia by large-scale attacks against ARVN for em within IV MR, The
7th AR VN Division was extremely effective against the enemy, uncovering
such elements as the 88 NVA Regiment in Dinh Tuong Province and inflict-
ing numerous cas~ualties and losses of equipment, with the result of causing
the 88 Regiment to be extremely ina~ctive. The continuing pressure of the
Cambodian operations has caused the enermy to try to avoid all contact with

IC(
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Al.ed operations and to limit his attacks to those directed against the

GVN pacification program, in 4n effort to obtain the support of the people
and obtain weapons and supplies from Allied forces. The 18B NVA Reg-

iment continued to deploy from the Seven Mountains base area to the

U Minh Forest, and during this quarter an increase was noted in the use
of the Three Sisters area as a staging area for further infiltration via
the Gulf of Thailand to the U Minh Forest.

(Z) Significant Intelligence Operational Activities, The following
significant activities took place during the reporting period.

17 May 1970 Sapper Update published

Z4 May 1970 Enemiy Lde of Terrorisnm study published

1i May 1970 "The City" study pubLished
31 May 1970 VC/NVA Anti-aircraft Threat study published

7 Jun 1970 Enemy Efforts to improve Infiltration Routes from

North Vietnam to South Vietnam study published

10 Jun 1970 Fourth Quarter, FY 71 Combat Intelligence Lesson

published
14 Jun 1970 VC/NVA Anti-aircraft study published

21 Jura 1970 Current Probable Locations in Cambodia of Enemy
Divisions Previously in III CTZ study published

28Jun 1970 Rocket Attacks Against Long Binh and Bien Hoa

(update) study published

5 Jul 1970 Satpper Activity Update study published
12 Jul 1970 VC/NVA Sapper Activities, Targets and Trends, I July

1969 to 11 July 1970 study published

19 Jul 1970 VC/NVA Mine Wirfare, Activities, Targets and

Trends study published
26 Jul 1970 Area Analysis of RVN study published

(3) Operations Special Watch continued from the beginning of the period

until 24 July 1970, when it was suspended. Special Watch is an intensified

intelligence collection effort initiated by USARV r,2 when intelligence imdi-
catea an increased enemy threat to the Long Binh Military Complex.

!1
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(4) A monthly intelligence br:eftin was conducted for all newly arrived
officers and senior noncommissioned officers a•signed duty with Head-
quarters USAS ,, In addition. peVL al intelligence briefings were given
for visiting dignitaries as required.

(5) A weekly intelligence conference wa; held each Friday at 1330
hours. The agenda of the conference includi-d nummaries of significant
operations, enemny activity, andi o:.eimy order of-battle updating. Weekly'

Intelligence Conference Notes were provided to all attendees, including
representatives from the local intellig..ne 4 community and from the general
and special staffs of Headquarters [ISAR V.

(b) The lot Military lntelligený. riattalion (Aerial Reconnaissance

Support) (MIBARS) initiated an Air Ren. r.-,aismance Mobile Training Team
(AR/MTT) composed of two members from the )st MIBARS and a briefer
from the 460th Tactical Reconnaissance Wing. The subject matter covers
the entire field of air reconnaissamn e in Vietnam, to include availability
of assets and their capabilities and limitation., the air reconnaissance
request cycle, and examples of how the system can work for the G2!S2's
Air and their staffs, The briefing is 45 minutes long and is followed by
a seminar of approximately one hour. During the period I May. l July,
the briefing was presented to IFFV, the lot Cavalry Division (AM), the
4th Infantry Division, and the 101st Airborne Division,

(7) The Current Analysis Special Intelligence (CASI) Branch provided
all-source intelligence which was presented daily in the form of a Corn-
rnanders Briefing Book to the Command Group and to designated USARV
members.

d. PLANS, OPERATIONS AND TRAINING.

(1) Transfer of NCR 500 System to the lst Signal Brigade, AMSFT,
Cam Ranh Ba. Due to consolidation of medical supply activities within

the 32d Medical Depot, a NCR 500 system was made available for issue
to the lot Signal Brigade's area maintenance and supply farility, Cam Ranh
Bay.

12
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(2) Establishment of Second NCR 500 Systenm in the 15th Iransporta-
tton Battalion. B Co, 15th Transportation Battalion reL-eived a NCR 500
system in June 1970 to autoinatr its direct support supply operations,

1 Estatblishment of Second NHC: ý00 Systern at 704th MVaintenance

Battalion. Approval was received lr',rn DA ,n 9 July 1970 granting the
704th Maintenance hattalion a sewond NCR 5uO system, This system
enables the. 704th U(cnosrlidated Supply to procesi 38, 000 rmo•rthly trans-
ac t ioln.

14) Interirp ADAi.roved ?fr US Arn,! Field Depot,
D)a Nang. Dut" to US Armny F. ild [)Depot, Dd Nang becouiung a full field
depot I March 1970, a ii,ore power- I computer system was required to
process the increased workload, An i - rim ADPE system, using an
IBM 1401 computer configuration, was installed and fully operational on
I July 1970. This system enables the US Army Field Depot, Da Nang to
interface with the USARPAC 3S mysteni until a standard 3S computer
systenm is selected and delivered.

(5) Back.Up Maintenance for 1iM Punch Card Machines (I,"M).
Letter, this headquarters, dated 14 July 197O announced the establishment
of a military IBM maintenance team with the mi•sion of providing back-up
maintenance services on PCM not covered by a prime maintenance contract.
Service is being provided to DS(J/GSU unIts operating the NCR 500 system,
units operating the PERMACAP systerm, and other data processing instal.
lations not covered by prime maintenance.

(b) Support of the Republic of Vietnam Armed Forces Automated
Materiel Matnagerment Systern (RAMMS). The ACofS, MiDS is providing
MACV with 30 items of IBM punch card equipment for five designated
ARVN data processing installations. This assistance will enable project
RAMMS to meet its training and mipssion operations according to schedule
and reduce costs of the project by approximately 9 million piasters.
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(7) Elimination of Individual te'ns of F-xtiel ADP Equipiv. A
continuing review of ADPE utilization resuited in a ditcontinuart e of 56
items of lta.svd 1,DPIP froin thi USAR V Inventory during ihr pero-.;
I April-30 June 1970. rhis redia tio- -vaults iII a cash Paving Ol $ 'liI
per month.

(81) Artmllery Armmu.nition Ex enditur•s. During June 70. 986, 838
rounds of artillery were expended. rhi-.. hv,, wa, 1h,. hi . vni ras p e
Nov b6 when tJSAR V expended 1, 0b2. 74, romu Is A thormigh evalua in•ci
of artillrry expenditures was , ý,nductt,( it t "e , '., J.-! 1ur•l . Am a rva.ult
of xtrnnR comrmand vnriphaste. expanded Allocativii cr oln .r• , nd a rrturri
to the principles of ooound artil!, rv zt:arc.u •rnrn, JuJN c pxTp,'rirlut 'n det real

45wo from the June expenuiiture leve. 'Tle '142, 7F5 roccuis ev,-~ncird in .lutv
represented the lowest expenditure Ilve, over two years,

()) During the reported period the USAAV Dog Iraining D)etachmuent
trained a total of 154 handlers in tern clannes and 12(1 dogs in seven lasoes.
The detachment has 155 dogs on hand and ý47 are assigned to omrybat units,
Approval has been granted for the tranaf.,r of 120 excess scout doge t(
ARVN. 'rhe first 30 will be transferred nn I August and an additional QO
Are planned to h* turned over during the next three rnonthi.

Current Distribution of War Dols in RVN.
Total Total Mine Dogs "rmnel Dogs

Scout Dogs Trackers on har, w on hand

lot (-AV DIV 77
4th TNt.- DIV ý9
Zith INF DIV 7 7
101st ASN DIV 1b 1
AMERICAI, DIV RI " 11 4

173d ABN BDE pI 2I
lat BD), 5th DIV (M) in
3d BDE, tQth INV DIV 15 2
199th LT INF BDF: 2ý 2
TITSARV DOG TNG DFT 111 14

TOTAl. 4(4 4,

CONP DENTIAL
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(10) Quick ReaLtions Lessons Learned (QJKLL). Combat Operations
continue to be analyzed and niaerial of value to tactical units were
extracted and published in the forty •f Qutck Reactions Lessons Learned.
Five QRH.I, were published and distributed durlng thr reported period.
I'hese were:

COMBAT LESSONS IiULLETIN.S

Combat Lessons Bulletin Nurmber 7 1 June 1970
GS and Hlarre Munititos

Comribat .enjouni Itulletin Number h " June ]470
VC'/NVA Anti. Hfeli pt, r Fechrinues!(Capabiliti.s

Combat I,,,soono Bulletin Number 9 10 .June 1970
SReviewing )efennes of- Fire Support lHase,

Combat Lessons Bulletin Number 10 22 June 1970
Sensors

Combat Lessons Bulletin Number II 29Junt. 1u70
War Dog Program

I11) USARV Advisors Schooi. During the reported period 83b students
graduated from ten classes conducted. Ten Allied students graduated in
class number 6b (three Australians and seven Thai). This was the first
claso with Allied studenti. Also in the class was one US1 Navy Warrant
Officer.

(12) MACV Recondo School. Six classes graduated during the period
with a total of 273 students. Eighty students were released frpm the
school for various reasons. The nra.ority resigned or were released for
physical trabilities.

is
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113) Command Vietriamization Prcear1m. T he RVN'AI 031 progranm
as part of Command Vietniamization continued ito inc reast. during the
(qudrter. Reports submitted by mta or sutbordinat. corntiAndo inditi t
that I 5, 085S military anti 23, q12 civilian personnel have. tottpleted t r~iiOi
timg and ?., 14() military and 1, 637i ( iviltans are currently undergoing
training. On 15 June the lot Logistical Comirriand was consolidated with
the. 1SAR V staff. lInciosure 1) With this, the voinitoring and (om~pilmeng
of statistics for the. itUI)T)Y'' program and Sl. II 'wam turrerd ove~r
to the A(,o.fS, C:J, The. "BUDDY 'program, as a part of 14 VNAY' WT ',
to cond uc ted by the four support cnrimiand s it) trai APVN in logistit a]I
typo. ilrillm, i, P. ,port and boat operations and groundI equipment ni~in*

torarie, As of 11 July, 3, '1 30 AR~ VN' have± (i. i pletil!d training and "104
are in process of training. 'Sx II,: " 11' in a progran, Oldul led by the.
four support corrmainds to train Vi r tna.iieor civilians in Automatic D.ata
Processing, Supply Managernent, Skilled Labor and Administrativi' Skillet
An of It July, S, 142 Vietnamese uIviliansm have. cnmpleltrd this training.1and 295 are. currently undergoing training, The. Central Training lnatitute
(CTI). which ham conducted most of the. civilian training, offers the. same.
COUr5CS As Well 40 l.Anguage, Driver Improivement, andi Driver Training
for busn, engine~er equipment andi light vehicles, An of 11 July, the CTI

* has trained at total of 18, 214 Vietnamese civilians and 1, 382 are being
t rained.

(14) Glsue of--o~tr col. The. changingR nature' of the US
effort in H VN, troop redeployment, afid headquarters consolidation prompted
it etudy to determine which in-country TJSAR V schools could be e'limninated.
Twenty.siii mchools were. eliminate~d on ýl May, Courses that were. deleted
included the E~xe~cutive APP Orientation Course, tINIVAC. 1005, N~tC 500
Supervisor School, and several orientation and refresher type courses.
The. CCNARC Liaison Tr~am was informed of this action and was requeested
to expand these areas of training in the CONUS training hase, Eliminating
the. 26 schools has considerably reduced in-country travpl by students and
increases the total number of troops Available for duty. Tl.hiA headquarters
will cofitinuer to evaluate the impact of current and future. redeployments on
the overall training program and phase out appropriate. in-coul"try schovols
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(15) ENS"RE Pro!ram. ENSURE activities and events during the
period I May to 3l July were:

(a) ENSURE 78: .orward LookingjInfrared Night Attack Helicoter
(FIJR). The FLIR consists of a passive IR senior, gimbal-mounted on
a UHI-1O helmcoi er, equipped with the M21 armament subsystem, The
detector and armament are integrated thru an on-board computer. Three
F•'IR systems were deployed to RVN for a 90-day evaluation during the
reporting period,

(b) ENSURE III: Small Shallow Draft Boats. The add-on ENSURF
requv.st for 47 Boston Whalers and 100 motors was validated by ACSFOI.

(c) ENSURE 170: L.ser Targjet Deeatination System (LTDS). The
evaluation of the LTDS has been completed by ACTIV and a report is being
prepared.

(d) ENSURE 202: Mine Glearinj Roller. This roller is designed to be
mounted on the front of an M48 tank, or can be modified and mounted on a
CEV for use in clearing mines from roads. Twenty sets of 21 programmed
under ENSURE have now arrived in-country. Eleven have been issued to
units.

(e) ENSURE 263: Multishot Portable Flame Weapon XMl9I. USARV
was notified that there would be another slippage in delivery of additional
launchers and incendiary rockets, Delivery of munitions will now start
in Sep and be completed by 30 Dec. Launchers will be delivered in Nov
and Dec.

If) ENSURE 272: Lnttgrated Observation Syste C.•.1). The lOS
consists of a laser range finder, bore sighted, with a Night Observation
Device (NOD) for night operations, and 10/20 power ship•s binoculars for
day operations. There are five 10S'. in the hands n. Army units; eleven

17
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additional sets are authorized by validated add-on EkNSURIE requesits.
Ill MAF assets of six systems on hand aid four in procuremrent are
proirarmiri.ed to be turned over to USARV increinentaly an USMc unilm
redeploy.

(g) ENSURE 24S: YO-3A, Quiet Aircraft. The YC.-A was designed
to gather intelligence data by covert airbortic surveillance. The YC.3A
ie a two-place, low wing airplane detk |ined along the lines of a mail plane,
A wooden propellor of a six-bladed, fixed pitch denign operatem with a
ryinlrnuyui of nrise while propelling the aircraft. Nine YC).. tA air rraft
have been ,deployed to HVN for a 90-day evaluation.

e. LO(IASTICS.

(1) Gornmand Maintenance Managemrent Inspection Projgrair. During
the 4th Qtr. FY 70, 17 Command Maintenance Management lnspections
were conducted in USARV with 10 units {27%) receiving an unsatisfactory
rating. The standards used for USARV CMMI's are those listed in DA
Pam 750-10, Command Maintenance Inspection Handbook, dated Z4 January
1969. Emphasis is continually placed on vehicle spot inspections and dur.
ing the quarter 1352 vehicles were inspected by USARV teams. In addition
to these inspections, each major subordinate cornrmand is implementing
spot inspection programs. Of the 135Z vehicles inspected by UISARV teams,
707 were unsatlsfactory, or 52% of the total vehicles inspected received
an unsatisfactory rating.

(2) The Repair and Return (RLR) Projrarn for.,Comnimncations.
Electronics and Avionics Equipment. During this quarter the Repair and
Return Program was improved by initiating with Sacramento Army Depot
(SAAD) an RHR Weekly Activity Listing for each control evacuation point
in USARV. These listings provide each control evacuation point with a
means of reconciling REtR items shipped to SAAD, and an up-to-dale status
of the items. In addition to individual limting. for each evacuation point,
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Lonrolidated listings are provided to HQ'. USARV, lot Signal Brigade,

and 44th GS Group. Theae listing, will eliminate a considerable numnber
of status queries to SAAD.

(3) Amrunmtion tu _

(a) Aimrunition issues increased significantly over previous quarters
as a ro-sult of operations in Cmnibodia a d increased activity in I Military
Region. iotsl issues for the quarter were Zb0. S thousand STON, compared
to an average for the preceding three quarters of 226. 9 thousand STON

per quarter. As a result the balancr on hand decreased from 171. 5 thousand

STON to 14'). 5 thousand STON. }Howrver, this ItocKage in still within the
desired lititts of the Stut ýage Ol3r" tivr (180.0 thousand STON) and the

Safety Level (103.9 thousand STON).

(b) At the end of the Id quarter there were seven items under USARV

allocation management and one on DA ASR. The one item on DA ASR,
Ctg 40mrnm WSP was removed from DA ASR on 25 June, However, it was

placed on USARV allocation at a rate higher than the previous DA rate to
insure that issues would not Inc rease prec ipitotisly. In addition, at the
end of the quarter, thirteen other items were on U.SARV allocation, These
were:

Projectile 155mm Illuminating Signal Illumninating WSP

Projectile 175mm HE Signal Smoke Yellow
Projectile R In HTE Flare Aircraft
Grenade Hand Smoke Yellow Flare Surface Trip

Grenade Hand Smoke Violet Charge D)ermolition C4
Chet-ctal Agent GS2 Cord Detonating
Signal Illuminating WSC

(4) Ammunition Distribution. C'I,(P) John C. Raaen, Jr., rJA
DCSLOG,_COL Joseph P. Swanick, USARPAC DCSLOG, and Mr.' Robert J.
Surkein, USAMUCOM/USAAPSA Transportation Officer visited tISARV

6-8 May. Key-topics covered were:
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(a) Development of greater flexibility in the control of receipts into

RVN. It was agreed that one ol the most pressing problems relating to
this subject was the difficulty in discharging Class V through the Cat
Lai/Cogido amino system. A key factor affecting this problem was the
MACV requirement that all vessels destined for diecharge at Cat Lai
be loaded with 75% USARY and 25% VAMP cargo. This figure is no longer
valid, and vessels are now being received at Cat Lai with the percentage
loading varying greatly from the MACV guideline, A solution to this
problem would be to load vessels 100% USARV and 100% VAMP, thereby
limiting the interface considerations affecting offloading resources. RVNAF

under this concept would be discharging their manifested vessels and be
allocated a quantity of barge assets for distribution to the various barge
sites. MACV subsequently provid-d USAAPSA relief from the 75f25%
guideline, thereby authorizing 100% VAMP shipment of ammunition.

(b) Another problem affecting the control of receipts into RVN was the

requirement to single-port a great majority of the ammunition vessels
destined for discharge in Vietnam. This concept restricted the cargo that
could be loaded aboard vessels, and created further problems in meeting
RDD's. USAAPSA requested authority to multi-port (dual-port) ammunition
vessels, thus providing increased flexibility in shipment planning. USAJRV

subsequently furnished MACV concurrence on the multi-port concept.

(5) Ammunitin Vietnamiiation. A memorandum of agreement for the

phased Vietnamization of the Pleiku ASP was signed 8 April. This agree.
ment established a three phase plan, phase one of which was preparatory
and liaison activities, phase two joint operations, and phase three ARVN
support of the US forces remaining in the Pleiku area. At the end of the

quatrter, stocks were being moved from the US ASP to the ARVN ASP in
preparation for phase two.

(6) 105mm Ammunition Malfunctions. During the period 6 January
through 5 April, Republic of Korea Forces in RVN had experienced five
inbore premature detonations in thei- 105mm Howitzers. As a result, a

20
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joint M.ACV/USARV investigation team was formed to determine the
cause of the malfunctions. Ile investigation revealed that possible
causes included failure to adhere to tube condemnation criteria and
mishandling of ammunition prior to loading. The appropriate comamand-.
era were notified of the findings, and corrections were made. Since

that time there have been no 105rnm inbore premature detonations expe.
Lanced by ROK forces.

(7) Bakeries. During the fourth quarter FY 70, the seven Army
Field Bakeries produced the following amounts of bread:

Month Number of Pounds

April 1, 912, a

May 1, 784, 550

June 2,304,022

The total production for the quarter was 6, 001, 500 pounds.

(8) Feod Service. Food Service staff visits were conducted to all
divisions during the quarter. The quarterly staff visits have proven to
be valuable and improve the overall Food Service Program.

(9) Quarterly Food Consumption, United States and Free World
Forces - 11, 1.1,• IV MR.

Dollar Value

Aprii

A Rations 34, 602. 3q6

Meal, Combat, Individual 3, 687, 952

21
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Sundries Pack 1, 032, 690

Food Packet, Long Range Patrol 279, 800

Ice 271, 805

Total 19,874,643

May-

A Rations 14, 831, 917

Meal, Combat, Individutal 3,865,649

Sundries Pack 1, 013, 565

Food Packet, Long Range Patrol 497, 374

Ice 365,294

Tomtil 20, 573,799

June

A Rations 125

Meal, Combat, Individual .- 169

Sundries Pack '35, 998

Food Packet, Long Range Patrol 303, 743

Ice 270,999

Total 19,608,034

22
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(10) Charge Sales. The following is the dollar value of charge sales
for nonapproprlated fund activities:

Apri! 1,154, 512

M~y' 2,927,025

June 2, 085, 723

Total 6,167,260

(11) Significant Transportation Activities.

(a) Cargo discharged and haq1ed in RVN ports (STON):

Me nth Discharged Handled

April 546,184 751,636

May 568,556 779,487

June 524. 300 706,593

(b) Sea Land Container Service:

Month Dry Vans Reeoer Vans Total

April 2,544 538 3,082

May Z, 094 417 Z. 511

June 2,440 564 3,004

(c) Motor Transport Tonnage (STON):

23
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Month Port b Deach Local Line Total

April 287,618 213, 3.4 146, 925 647, 877

May 296,694 211,732 174,927 683,623

June 298, 441 Z91, 792 159,489 749, 722

(d) Roll-On/Roll-Oil (RO/RO) Service (Semitrailers and Vans):

Month Vans S&P'O

April 53 262

May 71 214

June 30 296

(e) Increased Highway Requirements in IV Military Region during
the 4th Quarter FY 70: A platoon of the 141st Truck Co (LT TRK) was
moved from Pleiku to IV Military Region to support the increased truck
requirements in the Delta.

(f) Rail Tonnage (STON):

Month US Military Sponsored Non-US Military Sponsored

April 42, 7-,8 20,077

May 60, 825 14, 745

June 40,243 7,428

24
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(g) Rail Passengers:

Month US Military Sponsored Non-US Military Sponsored

April 285, 207 16,689

May 283, 339 13, 250

June 285. 851 17, 934

(h) Rail Construction and Restoration: The Long Binh and Newport rail
spurs remain at the top of the construction priority list. Nine-tenths of
the main truck sub-grade of the Long Blnh spur has been coverpd with
ballast. The design of the spur was finalimed by RMI, 0117C, VNRS and
USARY. The entire spur is 55% complete and estimated date of comple.
tion is October 1970. ROICC/RMX staked the Newport spur during May
and resumed construction on I June 1970. Estimated completion date Is now
set at 15 October 1970. Restoration has been discontinued in all rail div.
isions due to the lack of security forces. Restoration is not expected to
begin again until early 1971.

(i) Intra-R V -Clargo/Passenger Movements:

Month Carlo (STON Passengers

April 24, 938 148, 515

May 26. 354 196,762

June 35,179 192,7S9

(j) Seat Utilisation: USARV has continued to exceed its seat utiliza-
tein standard of 95% for all months of 4th Quarter FY 70. This data
includes all traffic channels from RVN to CONUS.

25
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Month Seat* Allocated Personnel Moved % lFilIed

April 35, 334 3b, 981 105.

May 14,145 14,673 101

June Z9.0Z3 Z9, 781 10

(HZ) Marine Maintenance.

ta) On 15 June 1970, coincident with the mergel of the HQ USARV
and HQ, ilo Logistical Command, the US Army Marine Maintenanme
Activity, Vietnam (MMAV) was relieved from assignitient to the US Army

Support Command, Cam Ranh Bay, and assigned directly to HO USARV.
The maintenance detachniente of the MMAV in Saigon and Da Nang were
reassigned from respective support commands and assigned and placed
under the direct operational control of HQ MMAV. Thin realignment
of the command and control structure of the MMAV centralized the
responsibility for providing command wide marine maintenance servicem.

(b) In April 1970, COMUSMACV tasked USARV with the mission of
managing and scheduling the periodic overhaul of ARVN watercraft. Of
the 36 craft then assigned to ARVN watercraft units, 15 landing craft
(LCM. 81s) required overhaul during the last quarter of FY 70. With
(undo provided by USARPAC, contracts for overhaul of seven of the 15

craft wore awarded to two commercial firms in Saigon. The craft entered
the shipyards for overhaul bythe 2d Log Cored. Forty-five ARVN landing
craft are scheduled for overhaul in FY 71. Fifteen will be overhauled in
Saigon by commercial contractors; 10 will be evacuated to out.of.country
shipyards. The US Army Marine Maintenance Activity, Vietnamn processes
the craft for both in-country and out-of-country overhaul. At Da Nang.
Cam Ranh Bay and Saigon, the activity receives the craft from ARVN
watercraft units, prepares and ships the craft to designated shipyards,
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and subsequently returns the craft to owning units upon completion of

overhaul.

f. COMMANL) MANAGEMEN'L. N(,ni.

4. INSPECTOR GENERAL,

(i) I)uring the period. 1118 comnplaints and 224h requests for asmis,-
Ance were processed., This is a 12% increase over the 3d Quarter. lY 70,
dur prirmiarily to the estahlishmtent of more stringent reportling proceduret
which becarne elfective I February 11470. Prior to that date, quarterly
reports inchlded only statiutical data from major subordinate comrmanders
with detailed inspectors general. The 4th Quarter, FY 70 report is the
first quarterly report reflecting statistical data from rmajor subordinate
cormnnands with both detailed a"id adting inspectors general for all three
months of the reporting period. The reluctance on the part of personnel
to use the normal chain of command for resolution of complaints and
requests for assistance continues with many complaints still being addressed
to the President, Members of Congress and OTIG, DA, without first frak..
ing the grievance known to the immediate utnit commander, For the cuar.
terly period, the USARV complaint rate per 1, 000 men, command wide,
was 4. 21 (1. 40 justified and Z. 83 unjustified). The largest number of
complaints continue to be in the area of unit administration alleging
improper handling of disciplinary matters and undue harassment. Only
S of 1118 complaints received (5%) alleged racial discrimination, however,

only five of the 51 complaints in this area (9%) were found to have any
justification. There were no indications of new problem areas or trerids which
coull result in conditions detrimental to the efficiency or reputation of the
command.

(2) HQ USARV conducted annual general inspection@ of 30 units during
the period. Areas most often found to be unsatisfactory or deficient were:

(a) U(nit areas and facilities and military courtesy, morale, appear.
anc, and discipline. There was a wide variance among units in these areas
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from outstanding to unsatisfactory. T' t.pe:Ltjatiura ervirc'IliCet anc,
ii ussione of units is not directly related to these' matters. .I-ey are' morte

a r,.tlecti'jzi of leacie r~hip. Some units in extiretiely hunU il and imolatud

4reas rated higher than ni~ny units oporratlng under moure favorable

iond it ionsi. Thmse areas have a direct bearing on unit effectiveness arid

should be given high priority erniphawi:s by coinmanders at all levelIs.

Inth'. area oIf appearance. blatanit vi.Ilatioria were on' widespread as to

airtiousl it-tract from diet ipline, obedience, arid goud order.,I lin

.Lpparent that sorre commrranders do rnot understand the value of of s*,Irh,

lv appearance to a military organityvat ion and, I, rvis]uT a(Loinpliahrier~i

. i-rtainly A stAr(-hed uniformr ,@ not appropriate ir riany arrns, hut 4 rr.

amtr standards should lie nmaintaint'1 regardless of I # onditions. Ihc

following deficiencies in this area -, r most prevalent and in need of
,4pscial attention:

1. Cosidition of uniform. Often extremely dirty, torn, uriblonumed,
unbuttoned, and with unauthorited alterations.

2. Wearing of uanauthorized paraphernalia such as headbands, nor.

isscue headgear, towels around neck, beads, army bands, etc.

3. Hair, sidebuirns, and mustaches too long and in need of a shave,

(b) Funds, i. ~. , Open Mess Unit, Other Sundry, Domestic Hire,

D~onor Deposit, Assistance.in-Kind, and Chaplain'@. Irregularities in
this area result mainly from inexperienced custodians, coupleri with a
failure to conduct requir,%d inspectionn in a conscientious manner. Corn-

manders must ensure that custodians are properly trained and that an
effective system of checks is established for all funds.

(c) Personnel, Financial, and Supply Records. The unusually high

number of deficiencies noted ini thep areas in many units pointed out

a definite lack of systematic and competent supervision. The large
volume of actions required in these areas on a continuing basis can only

be properly accomplished by the estahlishrnermt of a highly efficietit
operation.
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(d) tistorical Activities. In spite of the entrenme importaint of
htstor'ical records to USARV units, many irregularities were noted in
the maLnienance of unit daily Journals. Qualified individuals must be
designated to properly record unit activities.

(e) Maintenance of Equipment. bee failure toproperly perform
preventive maintenance by operators and crews detracted from mission
perforrnance in mtany units. Real intiproverments in this area can only
be realized by commanders insisting on proper care of equipment undur
all c ircumristances.

h, IN ORMATION. NonP,

i. CIVIL. AFFAIRS,

iH) New (.iyic Action Rela~lstion. The regulation governing military
c ivi. action was reviewed and updated to reflect the current USMACV
Civic action policy. It stresses the responsibility of RVNAF and GVN in
tivic action and requires that US Army support be the least visible elonieni

6f a civic action project, Detailed guidance was also provided concerning
the use of military resources for US Army civic action projects. The new
regulation was published 25 May 1970 and superseded USAR V Reg 515-1
dated 20 May 68.

(2) New Community Relations Regulation. The regulation governing
community relations was reviewed and updated to reflect the changes in
area coordination responsibilities in I MR . Guidelines for developing
a community relations program which would enhance mutual respect and
confidence between US Forces in Vietnam, third couutry contingents,
Armed Forces of the Republic of Vietnam. and the Vietnamese civilian
population were provided. It also stressed the responsibilities of the
zone, subtone, and installation coordinators. The new regulation was
published on IA May 1970 as USARV Supplement I to AR 360-61 and super-
seded USARV Reg 515-2.

Z9
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(1) Management Improvement of the Kit Carsen Scout ProiLrax. A

KCS conference was held at HQ USARV on S May 1970. Agenda iterns

included a discuss•on on ident-fication cards, reLru.ting at the National

Chteu •i(oi Center, MACV KCS Directive 525-b, the KC'S pay rmase,

met urity .spects of the KCS Program, CPO's role in the program, And

an overview of the prolram premented by the USARV ACgfS, G5,

14) irmiplemlentation of USAIJV Personal Freap•mne Prcogram. (A) 'lI,-

,nproved initial orientation briefing was approved and dissoeminated it,

r•lp •.r'ii'rit centers on 4 JuAly 1970. The brirfinxg con -t.orraiies on t01

IhrTir4 that the individual is 1r11portA-it !o success 11, RVN. 0h1t the US

hý*, po•ittive ohjectives, Arnd that th-r indiv•udal on a perrsonal relation-

sohip basis with the Vietnarnese cah. very instrumental in achieving

thes o bjo c tivel,

(b) Standard Division Orientation. Three of the lix lesson plane

required to implement this portion of the program were dispatched for

publication on 24 June 1970, These lesson plane contain instructione in

the history, culture, and habit@ of Vietnam, They are designed to give

thos, troops iwho will be in closest contact with the Vietnamese an under.

standing of the people and their different culture and way of life,

(c) USARV Pamphlet S2S-3, Unit l~eader. Guide to Individual Conduct

In Vietnam, will be disseminated in August. The gialde contains mhort

informative narrations on Vietnamese religious custom•, sanitation, and

habits. It also contains articles on the pitfalls a main can encounter in
Vietnam. Each major problem area has a list of steps in the right direc
lion for unit leaders to discuss with their men.

(d) A concept to expand the Personal Response Program has been

approved by the DC6. Implementation hinged on whether or not CCMUSMACV

approved the concept for utilization of the 29th Civil Affairs Company as the

organization to implement the program. MACV nonconcurred on 10 July 1q70,
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j. COMMAND HISTORY.

U1) G.ani ation.

(a) The l7th MHD was relocated to Bien Hoa to provide historical
coverage of the advisory effort in III MR.

(b) Tht. 20th MHr) was relocated to Da Nang to provide historical
iveragre •i the advisory effort in I MR.

Th) 2he• ./th MHD was relocated to Pleiku to proaydir historl(al
oVe rage ot the advisory effort in 1i MR.

Md) The 45th M-ID was relocated to Can Tha to provide- historical
,.)v,,rage of the advisory effort in IV MR.

(e) The 15th MHD was relocated to Cam Ranh Bay to produce his-
torical coverage of the Cam Ranh Bay Support Corirmanln. Histori(al
coverage is now provided to al1 the major loRistics activities in k VI'v.

(2.) VA Sponsored Activities.

(a) A civilian artist visited from I May-28 May. He traveled
extensively throulhout the country, photographing a variety of USARV
activities, from which finished work will be produced for the Army
War Art Collection

(b) The Deputy Chief of Military History, DA, Mr. John B.
MacDonald visited the Command Historian from 12 July-13 July. He
visited several MHD's in the field.

k. AVIATION,

(i) I._i..ernentation of the VNAF Helicopter Conversion Plan 70- 51.

(a) With the redeployment of US Forces from RVN, an urgent Tequire-
mrent exists for additional VNAF helicopter squadrons to provide an increased
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arinobiLe capability tor ARVN. 'l he VNAF Helicopter Convt-r,:.on Plan
7f)-51, Improvement and Modernizatiun Program. (I&M Prograim, for

turnover of )ne mediunm. lift helicopter company and eight assault heli-
4opter companies, is complete. This will increase the VNAY to a total
-if 1 assault and one medium lift helicopter squadrons. The plan was
stAffed with VNAiF', USAF Advisory Group (AF'GP), and USARV. The
,.Idii•cunal conversions will take place between I September 1970 and

I March 1')71.

fb) Annex H to Plan 70-51 ts the most recent plan for corversion of a
r'; Arnly CH-47 company to a VNAF sq'u&dron. A total of lb CH-47's

will be tu,;rned over to the VNAF' during September and activation date wil)
be 30 Septemnber 1970. This date was advanced because of the VNAF

requirement to provide out-of-country mediunm helicopter ,upport.

ic) Presently, the VNAF IbM Program is entering a critical stage
because of the forthcoming conversion of the first of eight assault heli-

Copter companies on I September and one tnedium lift helicopter squadron
on 30 September 1q70. The VNAF helicopter squadrons will be provided
_onoiderable on-the-job training by US assault helicopter companies. The
training will cover all phases of Arny aviation with emphasis or mainten-
ance, operations, and flying. Nearly 1500 VNAY helicopter pilots will have
been trained in CONUS at the US Army Aviation School by completion of
Plan 70-51.

(d) One of the keys to success of the I&M Program will be close working
and problem solving at the unit level. Both the US Army aviation company
%nd VNAF squadrons will have liaison officers available throughout the con-
version period. To date, all actions are proceeding on schedule.

21) Aviation Logistics.

;a) Operations. Transfer of Aircraft: The scheduled transfer of one

C2
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UH-ID aircraft frorn USARV asset@ to Japan. and one UH-ID from USARV
assets to Hawaii was completed-in May 70. In addition, 33 UH-ID aircraft
were transferred from USARV assets to USAEIGHT, as of Z0 Jul 70.

(b) Maintenance: As a result of the increase in gas turbine engine
failures, the Aviation Section prepared a six.polnt educational program
for all USARV aviation units, down to and inclludlng company sited units.
Subsequent to the instruction team being organized, it commenced instruc-
tion in GVN 1I MR on 13 Jul 70. Instruction covers the following subjects.

I.. Turbine Engine Analysis Check (TEAC) prncedures.

2. Daily Engine Rccording (DV'R) Program.

.. Proper utilization of Jet-Cal Analyzor and vibration meter.

4. Army Spectrometric Oil Analysis Program (ASOAP).

5. Use of the Go, No-go placard and proper maintenance check for
validity.

6. Proper fuel. handling procedures.

As a result of this instruction program, it is anticipated that effective
preventive measures will be established to reverse the costly trend of
rising engine failures.

(c) Avionics:

1. The ZYR/ZYS Program. The ZYR program replaced older model
FM and UHF radios with newer modrl radios, updated the VOR navigation
system, installed the T-366 emergency VHF radio and provided wiring
provisions (CPO) for the AN/APX-72 transponder. This program was
completed for all USARV aircraft during June 1970, The ZYS program
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provides secure voice capability in Army aircraft through installation of

the following items: Mount (MT-3802), Control (C-8157) and l)zcri mina.
tot (MD-7 b). This permits installation of the KY-28 (NESrOR, voice
encryption device). The ZYS programr is a current project but is at a
(complete standstill due to latk of MWO kits. MWO kits for UH-I aircraft
are scheduled to arrive in August 1970 at the rate of 100 kits per month
for five months. MWO kits for other aircraf:t are still pending. As of
i)0 June. 1970 there were 1566 aircraft or approximately i',% uf the total

fleet which still require the ZYS modification in CONUS prior to overseas

' . Standard lightweight Aviorii3 I -,quipraient (SLA.E), D)urir•g a SLAl

Gonference held in June 1970, it was determined SLAAE equipment hum come

definite compatibility and parts interLhangeability problems. One problem

ctneerne the interchangeability of four modules in the AN!A1RC-114 radio.
RAdio sets AN/ARC-114 serial number 401 and above utilize four mnodules

which are not interchangeable with those in pre-401 modules and vice versa.

(.urrently only those modules suitable for use with post.400 serial number

radios are on contract. A program is underway at Sacremanto Army

Depot to develop procedures to update all pre-401 AN/AR("...]l6 sets so that
the post .400 i-nodulrs can be utilited in the pre-401 sets. Thins program in

still in the tept and evaluation stage and will be initiated as moon as pos.
sible. Tentatve target date is August 1970, Another problem involves the
AN/ARC-116 radio. The present generation ANIARC.116 radios have the

rear section matched to a specific modulator by the selection of two resistors,
Pt) and R7, physically located on the AN/ARC-Nlb modulator board. This

results in a rnaintenance problem mince the modulator is a 'pluck out

mcidule located in the front section of the radio set. The riat(hied rnmodule-
tor'rear section irnatching accomplished at the contractor plant) could

become separVted during normal field maintenance, whirh would then

require field maintenance personnel to match the mriodulator to the rear

Rction. It can be assumed that a normal amount of AN/ARC radios will

fail and a percentage of faihlre. can be attributed to modulators, rear sec.
tionn or both. Field n-aintenancen munt assume the additional burden of

performing a matching procedure an outlined in TM H1- 3. , as
revined.
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I. A third SLA•L problern is a bas:c incompatibility betwet.n the
AN/ARC-114 and the KY-28. This is due to a lWtent defect in the radio
set. This prutleurii i caused by thr use cf a polarized tantulum capaci.
tor which, due to a series u eClectrical occurrences, results in no audio
being processed itn PLAIN mode. Two modifications have been developed

to correct this inornpatibility. They are: 11) replacement of the polar.
.. ead tantulurri capa(itor with a rtori polar tantulum capacitor, and (2) the

addition of a gene-ral purpuuse silicon diode to the cir:uitry, The latter
rTmdil.fication 'onside-red a manufacturing modifi(ation since reworking
thf, printed circuit card and repositioning of components is required.
A( tion is being taken by IECOM to convene an emergency Produce Improve.

ment hrmirrl to r.e( of,mIfnd an iryni.diatr mnodification to the AN/ARC-114

fd) LOH{ Comnmand Consoles. Unit requirements in RVN demanded
an 1.01[ command console be developed for the CH-58A aircraft. This
requireement became increasingly more critical as the OH-58 density
increased, particularly in artillery units. To utilize available assets,
a command console which had been developed for the OH-bA was used

Ad the heart of the system. The console mounts were removed and
minor sheet metal work permitted the console to be mounted vertically
in the OH. 58 as opposed to a horizontal installation in the OH-bA. The
consolte was mounted in the rear center of the 014-158 with two locally

manufactured mounts which affix to ten hard points already existing in
the. aircraft. The console uses three AN/PRC-77 radio* with the number

one FM net connected to a TSEC/KY.28 (Voice Security Device). The
equipment can be operated throuRh the use of C-1611/AIC intercom control
units, from either the rear or front seat. All operators have access to
any of the FM radios and also have & console intercom syotem separate
frorm the aircraft intercom System. One modification to the console
perrmts the console crew to monitor the aircraft radios and intercom if
desired, and to communicate with the pilot, but they cannot transmit
over the aircraft radios. Three horizontal antennas bolted onto the air-
craft nkids (two antennas on the right skid and one on the left) provided
the best rec-ptinn results durmng testing. Final testing produced the
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following results: (1) a 50 mile range at an altitude of 1500 feet. (Z) an
average 25 minute installation time into a virgin aircraft with an averagr
I5 nmtnute removal time, (3) no overgrosstng of the aircraft due to weight
Iconsole and ancillary equipment weight is approximately 70 pounds),
(4) no modification was made to the aircraft structure (all componenta,
were bolted or fastened in place using exiettin hard points) and (5) coi,-
plete and independent use of the three FM radios in the console (one
radio secure) from the aircraft radios.

(s) Aircraft Armam:1ent. l)uring the reporting period tw• riew aircraft
armament subsystems were introduced to RVN operational aviation unile.
The XM-200 nontexpendable, 19 round, repairable tube, 2, 71) inch rocket
launcher was deployed for the purpose of tatling and evaluation prior to
theatre wide distribution, Deployment of the XM-35, 20nrm subsystem
was started in April 70 and will continue through December 70 at which
time all authorized subsystems should be operational.

(M Aviation Safety, The USARV Aviation Safety Inspection Team
was established in May 1970, The objective of the ASI Team is the dip.
covery and elimination of aircraft accident ýauaatives. Emphasis of
the inspection will be the following areas:

I. Analysis of past accident exper~encL.

Z, Safety Management.

3. Airfield survey.

4. POL operations,

5. Operations.

6. Control tower.

7. Instrument approaches.
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8. Aircraft operation.

9. Standardisation and Trainir~g Program.

I0. Aircraft rescue and firefightirg,

11. Personal and emergency equipment,

12. Airi;raft Maintenance.

I . Armramrrent and ariinitunit icn.

S14. Medical Saietr ii aviation.

The inspection results are forwarded to inspected units within 15 days
after the inspection and corrective actions taken by commanders are
returned to this office within 15 days from receipt of the written report.
Because of the critical shortage of school trained Aviation Safety Officers
in RVN, a request was sent to the United States Army Board for Aviation
Accident Research (USABAAR) for assistance in training Aviation Safety
Officers. A seven man team was sent to conduct an aviation accident
prevention course. The course was conducted from 3 May to 3 June 1970
at the Army Education Center at Long BInh and two hundred ninty four
(Z94) aviator, were trained as aviation safety officers. The training received
was an abbreviated version of the aviation safety course taught at the Univer-
sity of Southern California, Attendees were highly complimentary of the
instruction received.

I. ENGINEER.

(I) US-ARVN Engineer Affiliation. The affiliation program continued

in Engineer Command subordinate units. During the period a total of 15l1

ARVN Engineers completed on.the.Job training in equipment operation,

equipment maintenance, asphalt paving operations, welding and other
engineer skills.
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(2) R VNAF__Improvement and Modernitation.

f4) L),irmi4i the period the equipmenit travlhier to onic AH VN & onstrut.
tion¶ battalioin WASn LUMPlettl .ii-i the equipment transfer tu an AR VN heavy
eqwiipivItnt I-rynpany was completed. less equipment Authorized for reten-

hy MAACV witil t-orypletion of the 12 Programt.

'b) The* traitiing arid equippiny. -f ARtV'; land i learinK units progressro
saltisfactorily during the reporting period. *If)# 62d Engineer HatlahinA I L(

.itlpl~ete trAminu th,- firsat urt, ý1 ;Mh Ak vN Land (.learirig CGoiipany
uit' ni l l (ii 17 h'..C e iinit A*aixk' 11 )& al di( tIv lr d f~l , I July 114"co.

Arid in ro ei. vi rig its equipmetr ii rori assets rinide Availabtle by the inat fva.
tion of the 501st CIS LC(. an~ other ''ith E~ngineer Brigade resources. Ther
t rAi n in g o f t he I 1 ~th A R V N 1, C C:, p r o gr .i t hr o ugh t he f t rr ialI clIaaassroom 1
And 0.J1 phAgeil Of instruction, The training of the last unit, the 2181ih
ARYN LCC, is scheduled to sitart in rnid August 19070,

COMMUNICATIONS AND ELE:CTRONICS.

(1) Conduct of RVNAY TranEin Operation and Maintenancu of the
PropsedResiualCorrimuniE-ation System i n Vietnam. Based upon DJA

tnd TtSAR PAC instructions, 13SAR V was directed to entshhish, operate
and miaintain a trairnng facility to Support RVNAY' operations and main-
tenance oif Integrated Comrmunications Systeni/Mlal Telephirne Exchbange

r ~ (ICS/DTF;) facilities. USAR V was tasked to implement training in elec.
tonics skills to include power And Atir coinditioning training associated

with the ICS/'DTE, training in IC!fT ec tronle a tent equipment and
.Aiihratin-'n aoikils and training in related supply andi Direct Support,'

General Support Cr)SIGS) rinainteria)(P aitillA . tJSAR V (-E letter of instruc
tion (LO.01-1, RVNAV Gorri-unicationsF ' lectronics Training) was prepared
by the A~ofS, C - F And implemented in July 70. Target date for graduation
of the total UiOO otudents in the three skills is the end of VY 73. This will
t~atisfy the tasking requirements. 1,01-10 has delineated the training
objectives and procedures for fulfilling the Vietnamnese C .E training goals
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And tJSAI4 V reruporisibii~titts in ieupport. of this training. lundo required
during VY 701 were reprogralumrsed !ruts; within CA311s1ing riesourt es. Funds
for FY 7i hAV. )rrri int luitel ini the normal budget submisiisioni.

(21 ~ 0? PUCI MV ETS. Ini rropcor.Se to DA tasking, a joint USARV /

1st Signal ltriflatle working group develope-d A plan- for the' LontratOU101
upeeratmiii Of select1ed Ortirriur~li atloir fat diltes in) thes Republik of Vietnami
l(:4intractor ('pr rat iuti andi N! aiitenArt e in Vietnanii and litigineering and
I raining Support (;)M V~r. IS). *1 he planI provides for the replaiL emsert

(if r;S rritlitary persounnel bty (Itr~irat !tor perronveel at Integrated Comm~u~ni -
At urins SynllIerr S,)Ut he~ss As i a h1 S.- Sl A) sites, D~ial Telephone Ext hangris

triol it the- ,rrn MAi tit -nar t, va At >ii 1" At )Istirs Whl( h PI pport ihe K'.S

4 it rsa. The civiiian c~o.&tras tur pe *onnel would eventually be phased out
A's qkualified H VNAV personnel ansurul. the operation and maintenance of

the' favilities,. The plIan wasn prepared in consonance with the Conmolidated
H VNAF' Improvemrent andi Mode rnizat ion Program and warn based, in part, on

the, lot Signal Birigade AYJ~. VNN training plan, The plan wait briefed to the DCCG,
tJSAR V And key rnembersm of the IiSAPVV staff on 14 February 1970. At thisa
decisnion bl-efitig, Approval of thr plan was obtained from the DCG, with tile

guidancep that Ansurancese be nbt~ainerd that USAI4V 06M funds would not be
required (or implementation of thin plan. A USAIRV representative departed
HVIN on le, Februavy 1970 andi randrarried the plan through USARPAC and
USASTRA'tCOM to D)A where it was briefed, and where intermediary head.
quarter's tomment's werfe provided. Subsequent refinlement of the plan
specifies provistr n by contractor of OJT for ARVN personnel and modified
the cnoncept of 100) pert ent contractor marining in order to retain adequate
rritlitary manning to assure full m7ilitary control of the system. A state-
ment ot work (SO'W) and a proposed Request for Quotation (RF'O) were

prepared by a (USASTRATC7OM Working Group in April and handcarried to
D)A. The prebid conference %.An held during the latter part of May and

the R 70 was provided to at l east 2 S interested commrrercial firms, Pro-
postils received from seoven companies are currently undergoing technical
evaluation by the tISASTR ATCOM Working Group, along with formal nego-

tiations with the companliest involved, Final contract will be forwarded
for approval to DA by 14 August, arnd it is expected that the contract will
hr awarded no lator than I ý Sept#tv~her 11170.
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With no slippage in the c urr ently p ru re ted tilile. tuiiii at hwiluklf
a pe( ted , ntr&L (-,r o oukl beglir Phase. !P uf pr raus:fi.& t.,' e' L-O litricibivr
w~ith full icontirAit t' it i .1 l £" U Yi Iy ' P~r( errthr 19V70. him ~lih -H ol hit t
the, eve~ntua~l in, rerienidl irie& ze , i ii~i gal i tuioph 'fl r i i I w a

M.~ IIATAfkY J t'STiICE AND) Li..'Al Ar I AlP.S. "''ryi'

~rid H t- cmi mrlr nlldttonyin

(Il~ ~ ~i Cn!pttooMaintenatu, r P. -yti~~we~h~

(a) Ohbser vation. No sinipie meit hod extists to orlipul e Oilh dir cr
Allid gene, rat .itippo ri mai~nteniancei pq-ranrifinel r rrpiir eiuiini K i i a tii lit alI

(h) E~valuation. AR 570-Z. ()rganizaition and rquilmiuer Aulhoritati ri
T'ablea -Personnel, to the current reg~ulation~ governing the oyiipulatlotly
of personnel requirements. The rnanagernent of rnaifnte!flafi asteill

requires that the cornmandrr periodically compare his maingitnflcel(ap 1

hillities against the requiren-tenta. AP C,70.2 provides muff)it'ilo iruiortnA.
tion to enable the comnputation of direct and general support personnel re.
clui rements Ili the following categoripps Chernic-al Autcirticiive, Quarter
mlaste r I ight Equi-Pri-ient. QuArtermaster Heavy 1.quiprei-th, Powel
Generation, Towed Artillery, Turrot Artillery and lite Control. Thi F
regulation does not priovidie a rmeansx fnr t he cal culatiriricif r equi rerrieril P
for engineer construction, small arms or refr 'Re ration repai rmrnn. hIr
aiddition. twin related but separate techniques are used throiighoull AP
570 -. (or personnel requiremenrt comrputations: Fird Item V~quivalentie
and Annual livairtenance Msn. hrmr P enlirernercts. The upe of mrore' than
oine method for computatioin of personnel requirements is not desirable
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it direct and general support level. The Combat Development Commnand
Maintenance Agency planning paper 'Capabilities of COSTAR• Maintenance
Units Expressed •n F:nd lten. Equivalents", dated 20 Jul bb, provided a
listing of end itertm equivalent capabilities of repairmen in three (on1•rmodity
areas. The use of end itern equivalents provides a simple method, invnlv.

in& small numbers, whereby the direct and general support maintenance
units can .ompute their support requirements. l•oth AR 1,70.2 and the
CDC Study drpend upon an A4 k urate determination of the productive man-
hours per repairman, belore the personnel requi renments can be deterr•ined.

c)Heornrnendatios

1. That the U 1H, tPlanning 11&pap r be updatt.d to int lude new equipmnent
and data; that a study be made to det, rnmine the productive tY)An-holiri4 pe.r
repairman in RVN.

Z. That the end item equivalernt mnithod be adopted for all (aluulations
of maintenancr personnel requirrrprnts,

(2) Rell ious Services,

(a) Observation, The Increased termpo of combat ac tivities bear
A direct relationship to the slight decrease in both percentage of Command
attending religious servicos and number of personnel recer'iv•ng Character
Guidance instruction during the quarter.

(b) Evaluation. A lessening in the number of personnel available in

rear and base camp areas resulted in fewer tactical troops available for
formal instruction and scheduled services. This fact, combined with thr
serious shortage of chaplain personnel, resulted ih reduced coverage
despite an increase in coverage responsibilities for each chaplain and an
increase in the number of services per chaplain per week.

(c) Recommendation. Staffing of fully authorized strength in order
to complete chaplain coverage for all units and personnel,
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( )Assignment and Control of Command Sergeants Majo.

(a) Observation. USAkV has experiencen :oneiderable d(fliulty ItN I

c•ntroillng the aAsignsine.L a&tid utilization of Comnrannd Sergranire Major.
"This difficulty is due partially to the rigid requiremennt set torth in
Section V, Chapter 3, AR 00-200, anid paria)ly to •he failur of mianr
subordinate corTifTm ander. to comply with ii iectives rof this hbe, .Iterk.

(b Evaluat ion .

1. St-( ti'rn V. (:haptrr i, A14 t-U . .'Cb. uc ntains polit ir perlairitiRi t,
A is s igr~im ,tit a rid u ti !I Ita oIn o'4 II ( ir .Ar ?-.(I r xt-a TI M Ma I:. I, I IIr 1 ih

ot Ipulat Iin ;& r r

a, )nly De-pArtment of the Army in atwh•rized to assign (2.iri•ranid

Sergeants Major.

b. No asi•igrnent action to include movement to another paosmton
within the same command will be taken without the prior approval rif tHf

Chief of Personnel Operatione, CSM Office.

c. In instances of extreme en-ergency only, the major c omnlrndeuttt
in a corribat zone may assign CSMI, but will notily Chief, CSM ffitv ,
within ten days of actual move.

2. The 3%l CSM positions tin t.5A, V constitute approxmniately two
percent of the- total Senior NCO g(.rades F7.E9) authorized strength, vet
30 percent of the adrministrative workload of the AG Senior Unlisted (•oni rul
BrAn-h Is attributed to the CSM program.

1. The inflexibility of policies vnth respect to utilitzation of CSM not
only roe-ults in an inordinate administrative workload, but also seriously
limits the cormmander's control of these aseets. This is particularly
significant in a combat situation where loss of personnel due to enemy

4?
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4 tivit!y often dlctates at least temporarv deviation fromy piresribed
assignment policies.

(t ) Re4 ,rtirriendAtion. -That the portion of paragraph .i_-I s, AR
600.200, which reads: "Such conimr•uiders rnay in instantes of exiremnit

emergency to fulfill the command rt;ssion, assign Command Sergeants

Major. The Chie( of i-PCrsonnel (.Operations will be nct;fird within 10 days

of the &( t%&al MUve, ' he •hnalgedit, read 'Ma .r Co"m.t•aiders in a cnombl-
zonr may drteailte t•. the rv,%Jor eutx)rdinate cormmianders the authorilv to
inti)ve within the sltti u rm an d w:ll rittifv the Chirf i• f 1persontiel

)peratitors of 4 rmy c hange ()ra n A ri o)1.thly baMs. 1

(4) FjDiaI Leave &orecasts. turlntigChristmas Season.

(a) Observation. Special leave forecasts during C(hrintmas are usually
understated, This causes problems in ordering the proper number of
aircraft during period 10-23 D)ecember,

(b) Evaluation. USARV units reported special leave requirements

monthly as a part of the joint ,4-A(, AVHAG. 32 Peport, Alr( raft for

(lecernher are ordered 80 days in advance of the requirement month and

then are purified ein early November. The results of the Povernber
AVRAG. .2 are available about the 12th; and a close evaluation must be
mrade at that time. In November ',969 approximately 6000 speial leaves

were forecact and by end tlecember the nurmber of special leaves totalled
closer to 8000, This problem to compounded by the fa•t that contract
aircraft are usually greatly curtailed from 23-27 December. Because

of this, special tre.,:trnent of the Novq'mbehr special lea-ve report is
warranted. It unn,,-':ht dlv will he understated due to individual last

minute deýisions, Since aircraft must be ordered prior to the time marny
of these decisions are made, an ut,imate to offset this expected shortage
is necessary. In 146q, adding 1000 to the best figure available in mid

Noven-mber was conservative.

4CE
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.A*a 4
(c) Recommendation. That USARV Dec 70 special leave traniporta.

tion requirements, as reported by subordinate commands durjig Nov 70,
be increased by 10 p.rcent to insure availability of aircraft seat. to
move personniel taking special leave to CONUS.

b. INTEL.LIGENCE.

(1)1 ý Supply

(a) Observation. During the initial stage of the icint operations in
Caribodia, N!S advioors were requesting large quantities of mtiaps for their
Vietrnautnese cuunterpart from the 1"S rmap depoi. Many of thete requv.htp
included map sheets available through the RVNAF map depot system.

(b) Evaluation. The process of US advisorm obtaining maps through
US channels for RVNAF elements was inconsistent with the overall abjer-
tive of Vietnartization. At the same time it was evident the RVNAF map
supply system required additional map coverage if the system was to
become self-sufficient and meet the increased operational requirerennt.
for maps of Cambodia.

(c) Recomrnendation, No action by higher headquarter. required.
Action within the conmmand was to release large amounts of Cambodia
maps to the ARVN Topographic Group for stockage by the 1VNAF map
supply system. Approval for the release was obtained from MACV.
Senior GZ Advisors were notified that needed maps were available
through the RVNAF' channrle and that only emergency requests would
be handled by the US Map Depot.

c. OPERATIONS.

0i) Mobile Optomety Officers.

(a) Observations. Absences of two days or more are often necessary
to obtain vision care for troops who are supported by small dispensaries
(as TOE 9-500 Team MA or equ-valent).
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(b) evaluatton.

I. Thr f)Holwirig type Tt. YK urnith in Vietnam have authoriratiorli l1;r

Optometry offiCers 8-500 Teanse N¶l and MC, Convalrsernt Center, and
Medical Battalions of combat divisiuns. Theme units are generally found
only At large base c'rmps. Optometry support to small outlying troop

concentrations ts provided from the base camrps but soldiers must find
their owntransportation betwee-n thetr, urnit and the optometry (linic.
Transportation is not always readily 'available, thus more than one day
may he required to ma1 'e the round trip,

Z. , Alleviate this proble:i i. Vietnarm, several part-lime optometry

clinics have been established at small dispensaries not normally providing .1

this service. These clinics are opreri.cd on a regular one or two day per
week schedule so that the troops know which day to come to the dispensary

to receive eye examinations. The success of this requires the following
at each location, suitable space for a refracting room (a&out ZZ x 8 feet),
optometry instruments (phoropter anand nd, acuity projector, lenionreter,
and hand instruments); an available optometry officer; and reliable trans-

portation between the sub-clinic and the base camnp.

3. Obtaining suitable space in the dispensary has not been a major

problem, although minor remodeling has sometimes been necessary.
The non-portable equipment (phoropter and stand) has generally been
obtained from flight surgeons who are authorized an equipment set which
includes the phoropter and stand. However, the equipment is not used

by flight surgeons because of their lack of training and inexperience in

refracting, and the availability of vision examinationo from nearby optometry
officers.

4. Transportation for the optometrist is generally provided voluntarily
by the outlying dispensary because of their desire to provide the additional
service to their troops. The optometrists have been made available by

three methods: by compressing a relaxed six (6) day schedule into a full
four days, thus permitting two day service at another location; using the

two division optometrists to cover up to three locations by staggering
their days zway from the division base camp. and assigning a second
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optometrist to one dispensary to permit service to as many at, 1hrt-e

outlying areas as well am to the priimnary clinic.

S. This concept has been applied at more than Iiftretr. |aLtb ni
Vietnam during the past year withuct, ese at all but two ot ations. Thee,
two failures were attributed to A lack of reliable transportati)o for' the
optometrist in one case, arid by a shift in disposition of supported troop&,
in another instance, It. ts estimated that one man day of 'foxh•le atrry ý0I
is gained for each patient seen at a sub-chnic, In Vietnam, ain a•.e~age
of 10 .l patientes per day have been served at each of the.se pArt time, oplo'
rMet ry v'L;ntt, ts,

(c) Recommendations.

1. That the concept of mobile optormetry officers to support .niall
troop concentrations be written into doctrlnal literature,

2. That a study be initiated by USACDC to determine the optimum
staffing for an optometry capability in separate brigades and for snia;ll
troop concentrations.

3. That the responsibility for planning, coordinat~ng, implementing,
and 1upervi ing optometry support be vested in an optometry consultant
at Field Army and Theatre Army levels or their equivale-nts.

1Z) Use of Anchor Chain Collars.

(a) Observation, Swirmer sappers use the anchor chains of ships
to their advantage. They tie one end of a line to them and on the other
end they attach their mines. When the current changes, the mine moves
along side the ship and explodes. To prevent the enemy from accomplish
ing his goal through this technique, anchor :.hainu must be checked fre.
qcuently. This can be done from aboard ship.
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(bj E•valu~ation. A ev--iple device has been designed which will help
personnel aboard ship check an anchor cham. This device is the Anchor
Chain Collar Fig 0). It to built with two padeyes; one at the top of the
collar and one at the bottorn. The padeye at the top ts used to connect
the rope used to haul the collau up, dragginl any attached sapper line
out of the water. The lower pasleye ins used to conriect an outhaul line
which is threaded through a link in the anchor chain at the desired
depth I Fig Z). The ollar (-an thus br raised by haulinK I r collar up,
and lowered by hauling in the outhaul line. Raisinlg and lowering thr
Lollar shouLd be operated every IL'-•O minutes on an irregular basis.
Invemttgation of the successful minirin of the Shell Oil tanker hE1NIA
at Nh- hr on Z.9 August l'PjhJ evealrd that the enPemy's tc.hrering of a
demolition charge to the anchor thair. ould have- been prevented by
utilisation of the anchor chain tollar.

(c) Recommendation, Port Commanders should have one of theme
collar devices available for each ship that anchors In his area of responsi-
bility, Collars could be issued to each vessel as it arrives and returned
to port authorities just prior to the ship's departure. Ships' captains
should be encouraged to fabricate their own collars for use while in VitinAni
waters; thus insuring they will always have a collar available while they
are at anchor.

d. OcRGANIZATION.

I1) Dissolvinj Open Messes of Withdrawinj Units.

ia) Observation, US Army units withdrawinp frorr, PVN have dissolved
their open messes with little regard to conservation of funds and control
ov•er a&sets.

tb) Evaluation. In March 1Q70. the lot Infantry Division withdrew fromn
RVN. As a part of the withdrawal. the division's Officier and NCO Open
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Messes were dissolved. The NCO system inmurred $207,00E it, uprratin,
losses during its last twv' months operations. The open nes aNaa.*¶
were donated to other open messes on a first. comie, first serve bxt.su,
without regard to relative needs of stveral clubs for th. somie ahorat,
As & result, open messes whose facilities could have been 11n1ps-oved W.r,

in many cases not improved and several open messes with ext ep• asseti
re(eived more excess by donation.

Ic) Hecommendation. No action by hilther headquartrrs is nri.,d.
T'hat the Vietnam Open Mems Agency t ontinur to inonittr )iiaulititli•tih

Artl that the Central Purchasing Agen• y , hintiju,- tu tnutiotr Hit. re-ti l r-
b)t-to of assets on an equitable jaims of dilstok riK opeti ti-,-Ptit5,

(2) Consolidation of Junctions.

(a) Observation. Provost Marshal functions of USAYV and First
l,ogtstical Command were consolidated with no interruption of support
to cormmanders.

(b) Evaluation. On 25 June 1970, Headquarters, lot lKugiti, al (.an)i
mand wa; geactivated and its futr,cttons and rrmissions were smaxitt•ie I)y'

Headquarters. USARV. The misslions and functions of the lst ,og Pfrvi¶,

Marshal were aslumed by the tiSARV Provost Marshal and thrnugh prt)pi r

planning and timely notification of subordinate cormriandn, a smrooth trana.

Ition was assured, Messales were dispatched informing subordinalt.

(ommanders of revised reporting requirements and uncompleted artions

ind reference materials were transferred. The consolidated staff had

fewer personnel than the total of the two previous staffs and has been ahli

to provide the same level of support to commanders as previously.

(c) Recommendation. That as units in Vietnarmr are redeployed and

their missions assumed by other units, the consolidation plan for lot Loo

and USARV he used as a planning model flnclosure 1).
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(2 C:onsolidation of Hfr&4±Ster~s.

(a) O~bservation. iivadquaarters, U.SAR V' and Hleadquarters. le't
Logiistical C:ommrand were performting airrilar futai tiuim tP titlay at vop..

ib) lvaluatoin. The Headquitrte re, -NP V and litadquarters, lot
I.og1etk4 At (:OrWITIapc were curi5oltdated rltedti~r If, .1twe IQ70) under the

rirganitatUI&Iir concePpt approved bV Itir 1)rpulý cii, (1,m1andmr1 (,Vrleial.
USAH V (in ! Yehruary 1,070. This rrorganizbtion create(! a single hrod -

:luatIrip , f~f~ri~n ixiplitatirm ,I Wfort and ac.hirving an v71I

rrlu, tion in !hr &uitKitt1rd stren.110.. HRlal'onshmip Itriwna ry4 eadvquuti 1P'
USAR V and sub-ordinate tinits continued unchanged while rinajor units
formrerly reporting to Headquarters, lot Ioltistical Coinnimand now report
directly to Heaidqu&arters. USARV. Tht consolidated headqu~artersa iv.
more responsive to C.OMIJSMACV, reduces the, alrength of the IwoI, ~headqktarters, minimisiing overhead personnel requirelinetie, anjd is 1in

ac cord with future plans for realigning and simnplifying ton-irnd and

conlrol of US Army forces in Virtrian.

(0 Recomimendation. Organi zatinnal relationships ahould be , 'it I

uously studied to i~entify* functional areas where a consolidation of

Activitips would ritrintmilie overhead personnel requl retnientm, elirrurici
duplication of effort, and simplify (ommrand arid control of Armry fort e'ti.

e. THMANING.

(1) MOS Training.

a ) CObs ervatinin. US Military stevedore alrills have be( rime, dul

through lack of use,

Nb Fvaluati-r'. During tl'- roe' rm general stevedore strike, in, the
Saigon-*ewport complex.2, ZSjune-10 June 1476, US Military stevedorps
were assigned from USARV Support Commands 'a the 4th Transportation
Command to perform stevedore /term-inal relaled heTviCcep. It wasn M!jted

that personnel werr not fully qualiufiet to perform in their assigned MOS.
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primarily forklift &rid winch operators.

(c), Recorruitendation. No a;.tion required by higher he& 4uartrrw.
Action was taken by this headquarters lb ALI 70 tv )nstitute a rijl
program to quality and naintain proficiency uf nislitary pesiwe ainr '
terminal operations. Emrwphasis wili be placed on forklift and WL11, V1j ~operators, to inctude training on rigging &Md epotlmg of tounice.

(a) Oeerwtion. Many offic~ers andc NCC " 'a At uYrAblt,~ We rilrt
de&[ with drug problems within the r uzit. beicause o~f I&( I. of knucW1H f
about uitugs.

(b) Evaluation. The use of drugs by young men in thr. Armiy hail
increased in the past tow years. 'The key to combating this problemi
ties in education rather thanb pu~nitive measures. Succ tis ful educ atiocrc
of personnel can only be accomplished if unit com~manderus are ktiow-
tedgeabie about drugs arid can present logical and convinting arguriirnerti
against it. us@. Sound arnd thorough knowledge rif drugs would help
commanders establish better suppression progratms andi m-ake themi
more, confident in dealing with men with drug problemsa.

(c) Recormuwendaticia. That thorough, in-depth iristrui lion or dr .)
abuse be@ presented to all newly comrnissionod offir ere at thr basic lui a
orientation courses.

f. LOC4ISTICS.

(1) RepýirPat u rtolosstrcpe.

(a) Observation. P -pair parts support of low density rconsttucticr'c
equipment continues as the most c ritical factor af- ecting operational
readiness of Lines of Cotmmunicaticia (IAXOC c-onstruction equiptrent,
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(b) E2VALUAttUft

.. M.,nv repair parts required to support low density rnirineer
construction equipnment are difficult to obtain from the Airm'y suppil
systernt. D)eIlays o 120 to IOU day. are not uncormmn,I lho delays art,
the result of procurement lead times cauaed by inadequate initial pro.
vistoning for repair parts support. the parts manuals for most low
densLty engineer construction equipwiient provide- for only a vrery limited
sto( kalge of r.patr parts in the Arroy supply iystel1-, Many of the rrqur,-(d
parts are scurcme ,oded Xl anti X.!. As a resati of this , odinp, the newt
highpr assembly is reqwt sit oned by the user of the equiprtieit whi h at rtra s,c
an abnormally high demand for major components and assemblies, Al-
though some parts are source coued for Army supply systen *lockagae,
the low densety of parts •,ailable is not responsive to oUlipor1 the equip-
"sent in use inl a continuing construction program requiring a multi-shift
operations.

2. A special Red Ball 1,OC system has been implemented by Depari
inent of the Army to provide a more responsive means to provide repamir
parts to engineer untie to remove equipment from deadline and to pre..
elude severe impact on the LOC construction program. The improved
response has allowed the deadline rate of key mission #esential LMO
construction equipment to be maintained at approimrnately 13. 5 percent.

(c) Recommendation. That repair parts support ot low density enPgineer
construction equipment be improved by increasing the number of parts
source coded for stockage in the Army supply system and that the quantity
designated for stockage be increased commenrsurate with the dermand rate
expertenced to date.

(2) Above Ground Cou led Pipelines.

(a) Observation. Above ground coupled pipelines traversingl inee(ure
areas are easily subject to enemy action, accident and theft.
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(b) Evaluation. Since I1%t. above ground coupl.e pipelines have bepr

used estensively throughout RYN. The longest pipehne In kHVN was fru,,
Qui Nhon to A, Khb to Plaku., a total of l1b miles. A .20 nuie line *aa

also operating betweon Ow Nhon and Phu Cat, Other lines (f this type
were operated from VYug NI ISay to •uy Hoe, Phan itang ti Phan Rang

Air 'ori;e Baoe, "ran My to Phu haia &ad Tan M.y to Qui&n Tri. O! the
16O miles of this type pipeline that have been cgonstructed to date, lbS
rvikleo bhay been closed because o! excessive loome* ranging from 20 to 4V

percent. The 4O miles of above grosuo coupled pipeline from Qui Nhon
to Phu Cat have been roplaced by a weld"e buried line which has reduL ,
loseas (torr 21.9 percent to approxinately . 0 pertent.

((:) Reconrtmendation. Pipeline@ cunstru( ted in )orubsl •onri Ih0 UUKI),

inseture areas should be of the w.]ded buried tvyp- wherever pu••hilr.

M) AM 711-S. Reportina

(a) Observation. AR 711-S requires the reporting of selec••d Arni•

equipment identified in 39 700.20 as RICC 1, 2 and (2. 140 USARV has

been concerned with the correctness and accuracy of rewports subnittet d

by Free World Forces units, in addition to all US Yor-,s.

(b) Evaluation. During h Q-tr FY 70, this headquarters dispati h-6.,
team to assist the Royal Thailand Forces in Vietnam in updating their
division's reporto. Classee on proper preparation of report were givt,,, t,
supply personnel of the division. In addition, 24 property books were re.
viewed, and reports updated accordingly, A reviews, USARPAC of the
4th Qtr FY 70 report for that division revealed a considerable improve-

ment in the accuracy and correctness of the reported data.

(c) Recormmendation. Command supervtsion and a•sistance must he

provided on a continuing basis when US Forces are responsible lor equip
ment asset reporting by Allied Forces. No action required by higher

h.adquarters.
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a) i a rvj Ya t:. ' tr at1PJ Jtoyl tr~n lrooi te'U'trr n IO ccaw llnmc i

At~p re: a t va ri 6 * s m t to t tihr i- v at it, I thr Y!agv itude 4AI bhe,

pr-hl'-t Asa r ei ill tn hthi vis i,. ) Al & a 1 di 'J~~ that & total it

P. es ws equi[i~ ure t ý-i&4 ihe,. I rain *!ife I. b le'rti Uuinito. He( (11i

'l-!morm I -i . r'ri to u. r e 0
t 

.i~mm1 1 A e f- "(1 plevent roie uTrrut 1
,,t this s t A., .Arm.r' S AP' ) i,_A !, lud inW i' nat rut tiot,N

r~quir ing units to obtain l!:SAR4V a -fival otiot tv rCIIO> ting 1lkca Irene~t
foer ar%'t tflniporary luaris.

(in ) HgRCMuMIRnMdAtiOri. Inspec~tion anti ageo-isance ipartm should split
choick lateralt ranaIore and teniporary Iobrn Pror oedurra in a~pliesible Unite'.
A roviow (if the unit-dirnpoeltion r'eport mthnuld be inade, to detcrrmitiv dill.
pmetonoLlr of all pq.iopimoent. Nno &intinri ronwut I,Vi ~ hight.r he'aitiuarlotve

!ý!yKtrln oe'Cor'vju~terj.dtt P~ran.

(a, Observlttlio. W~th over RO, 000 majoru terr of P-uipryirtit esticr tvd
for turn in under Koevtrine Blureay. a cotrmptulei7e'i1 At in 1-iiit-I?1 GvletlC
was de-veloped in Ie'hruarv 0170,

(b F~valAttA~or. Incitial prograims .onrtaine-1 r., nrrfivririoinx for corriputpr

edit of turn-in dnic-monrtat~onr. Irrorrplote and inmaccurate input data
romsultad in orronenuil o~tC-iot which required timo. consuming mvanual
reconciliationis of turn.-in dol-uonetatiron. As soon as the edit deficiency
wasn discovered, the- Meystome comrputer system was re-evaluated and
redesigned and the edit progranm warn installed, The accuracy of the input
diata. increased andi rosaltant reportis sho.wpd a corresponding increase it)
accuracy.
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(c) Recommendations. No action by headqu.rters requirec. This

program will be carried over into future Keystone operations.

(6) Turn-Ln of Excess 5up.•e,. and &nd piwnt.

(a) Observation. There are consider-i."e equantities of excess

supplies and equipment on hand in urits t0,roughout Vietriatri. Commanr,.',-

desire to turn in these Acesmes: however, because of stringeni rui'r :

turn-in, much of it is being dtspom''i oi in &n uJnauthnrized manner.

(h) EvaluIatLon. Liberalized aniid m• d1pified turi. in proc'edurem are

required if unneeded supplies and equipment, for which no rebelf rorn

accountability is desired by the uj~t, arte tn be recovered and returned

to the supply system. Procedures ftm i, ee turn-in of theme items on a
!:no questions asked' basis were instituted for a temporary period of tin

I These procedures minimize requirements for the units turning in equip-

ment and places most of the proccesing burden on the direct support unit

and CC&S companies.

(c) Recommendatton. Free turn-in procedures should be pernodicall,

implemented to insure the return of excess equipment to the supply systi 11%.
No actioes required by higher headquartersl.

(7) Contract Service for ADP Equipment.

(a) Observation. The GSA negotiates contracis with At'PY vendorp,

independently each fiscal year for worldwide application. Contract pro-

visions are applicable to all commands regardlees of locatinn or operA-

tione, environment and little conformity exists among the various contra(ts

for the same type of service. Ln addition, no advance guidance is providedI

concerning new provisions In a given GSA contract.

(b) Evaluation. The lack of uniformity of the services provided by

contractors and the sudden changes to a GSA contract in a given year cauPme
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confusion in the 82 data processing units in USAR V as to exp-' led
services, increase contract administration costs, and rreate unpro.
grammed budget constraints.

(c) Recormmendation. That (11A establish a standard base for ADPF

Iservices in SEA to insure that each vendn- bid# on identical terms and
conditions for required services. The standard pro"'im~ons of the contract
should be in such areas as mraintenanc e support. equipment rteplat ement
criteria, repair parts support, optional use criteria, and logistic support
provided contractor personnel. This stanidardization would reduc u c lv
t,.tion to equipment characteristics and price.

g.COMMUNICATIONS.

(1) Improvements to Circuit D~ata Bases.

(a) Observation. Computer printed circuit data bases must be readily
useful and informative as well as timely.

(b) Evaluation. Data bases must continually be eXarrined to insure
that information contained and format employed will fulfill the require-
ments of all communications managers who employ the data. In the case
of the Integrated C ommuni cations System -Southeast Asia, three head.-
quarters (MACV, DCA SAM, and USARV) use the circuit data base
maintained by the Defense Communications Agency - Sutheast Asia Main..
land. Until recently, data format and content was patter-ned almost solelv
to meet DCA SAM requirements. In 4th Qtr. FY 70, however, a joint

agreement was developed to introduce additit.nai data into these data bases
to permit component commands, such as USAIRV, to more readily identify
tactical unit ownership of circuits. This added datum, a three letter group
for each circuit, will permit a much more rapid review of circuits and
allow special data runs by unit, which will simplify communications planning
for redeploying units. Similar refinements were made to the Corps Area

I ~CONFI DENTIAL
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Comrni.cations System data base in 4th Otr FY 70 through the joint
efforts of USARV C-E and let Signal Brigade communicaitron Pngtriters
The nst result of these actions is the marked improverment of *e data
bases for alL management levels COLCernod.

(c) Recomrmnendat ot. Commarrndaagen. i-s responsible for the
development and maitntesriaLe of data bases should freoiritly slac•it
recommendations for changle (rom all data, base users.

h. MATERIAL.

(1) M551 Sheridan Searchlight Guard.

(a) Observation. Five MSSl S-heridan sear, higtht guards *ere sent in
USAR V for evaluation in April 1970,

(b) Evaluation. Although a searL .g nt guard is needed for the M5bl
Sheridan, those tested in USARV were found to be unslitabble. Since
combat units oftan use the Sheridan to "Jungle bust", the searchlight
guards tested were not sturdy enough to withstand the rigors of jungle
warfare.

k:) Recommendation. A more durable searchlight guard ts needed

to perform its intended function in Vietnam.

(Z) Calibration of lIntegrated Communications SYstems ILCS).

(a) Observation, Recently, TB 750-236 was revise( and dorngraded
the calibration of ICS peculiar test equipment to "C" level.

(b) Evaluation. Since "C" Level Cilibration in USAH V is accomplimhed
through use of contractor personnel (Kentron), a test is in process during
this quarter to assure contractor personnel are cappble of assuming the
mission of complete calibration support of ICS peculiar equipment. This
test is b,,lng conducted in I MR and covers a period of approximately 90
days.

(c) Recommendation. No action 6y higher headquarters required.
Action within the command is to assess the capabilities of the contractor
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to accomplish the ICS calibration mission.

13) Ammunition Malfunctions,

(a) Observation. During the period 6 January thr ugh S April,
Republic of Korea forces in RVN had experienced five inbore premature
detonations in their 105mm Howltaers.

(b) Evaluation. A joint MACV/USARY itnvestilation team was
formed to determine the cause of malfunctions. The investigation re-
vealed that possible causes included failure to adhere to tube condemna-
tion criteria, and mishandling of ammunition prior to loading. The
appropriate commanders were notified of the findings and corrective
action was taken. Since that time. there have been no 105mm inbore
premature detonations exoerl.enced by ROK forces.

1c) Recommendation. No action required by higher headquarters.
All personnel should be aware of the danger@ that result from poor
maintenance of armament and improper hbandlin& ut ammunition. Corn-
manders must enforce maintenance discipline and mate handling of
arn•runition.

(4) Administrative Vehicle Deadline

(a) Observation. The vehicle deadline rate for three of the five
USARV TMP's currently exceeds the 15% objective. Vehicles assigned
to all TMP'd, with the exception of the DNG TMP. generally fall on
the same a&e and type categories.

(b) Evaluation. The primary reasons for the excessive deadline
rates are:

1. More vehicles on hand than the TMP's can properly maintain.

2. Insufficient maintenance personnel available to support the

CON--'~E~:l
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nurnber of voh•¢*. or:n hand and opoeiiiice ior support. No firn)
authorization against which personnel may be drawn.

I Inadequate maintenance shop ta~clities and hardstand. Also
inadequate electrical power supply in sone instanLes.

4. Insuft'zcient tools and shop equipment to perform nereesarv
maintenance,

S. L.ack of maintenance by user drivers.

(c) Hecommendation. To effect the turn-ini of vehicles excess
to TMP requirements, thereby reducin ngaintenance requirements.
Provide hatter maintenance facilhies, tools, and shop equipment to
support admninstrative vehicles. Upgrade the quality of driver main.
tenance. No action required by higher headquarters,

IS) MlbM Mount "allures.

"(a) Observation, M107/110 artillery weapons in I MR have been
experiencing a high failure rate of the M158 mount.

(b) Evaluation. During May and June 1970, 26 each M158 mounts
were replaced throughout RVN, with Z4 of these in the I MR. An
investigation into the high failure rate in I MR by USAWECCM tech-
nical representatives and Da Nang SUPCOM personnel indicates the
suspected cause is contaminated oil in the hydraulic system. C! 59
weapons inspected to date, 32 have been found with contaminated oil
in the hydraulic system. The weapons found with contaminated oil
are being fluhed and new oil added. In addition, two unserviceable
M158 mounts are being returned to USAWECOM for a maintenance and
engineering analysis to determine what caused the failure.

(c) Recommendation. No further action by higher headquarters
required. Command emphasis must be placed on the early detection
and replacement of contaminated oil in weapon hydraulic systems.

(6) Co.vr, Identification Tag, Personnel, FSN 845S-999-7905.
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(a) Observation. One of the purposes of the Cover, Identification
Tag, Personnel. FSN 54S-999.79US, is to provide a meatis of per-
manently recording necessary information for replacement of spectacle$
without & re-exarminston. The plastic cover is easily stained by ink
from a ballpoint pen. In Vietnam this method of insuring the availability of
a soldier's spectacle prescription has not been satisfactory.

(b) Evaluation.

1. During the past year, optometry oflicers have found that ink
staining of the cover does not provide legible iniorniation for a sufficient
length of time, Different inks have been tried as well as allowing the
ink to dry for a day before wearing the plastic cover; in most instances
the data has been found to be illegible after the covers have been used
4'5 to 60 days. To be considered worthy of the effort to record the )nfor-
m&tion, the staining should provide legible information for at least sx
months.

2. The probable cause of the unsatisfactory experience with these
plastic covers is excensive and almost continual sweating of the individual
soldier. It to not uncommon in Vietnam to observe soldiers whose cloth-
ing is completely soaked with perspiration because of the heat and humidity.

3. Apparently, the frequent contact of the plastic covers with sweaty
skin and sweat soaked clothing rapidly reduces the legibility of the data
recorded in ink. In instances where the individual has worn a key or
other object on his dogtag chain, the staining in the protects-': area of
the plastic cover has remained legible for six months or more. In other
words, when the plastic cover has been protected from direct contact
with body perspiration, the ink staining has remained legible.

(c) Recommendations.

I. That the concept ,f racording an irdividual's spectacle prescrip-
tion on plastic identification tag covers be continued.

2. That consideration be given to development and procurement of
a protective cover to be placed over the plastic cover (F'SN 8455-999-7905)
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containing the desired spectacle prescription data.

(7) Movement of Portakamp.

(a) Observation. Movement uf portakamps presents unusual

problems. Ezpertence has indicated that many parts and accessories
are icest in transit. Recovery attenmpte of this equipment aournne

time,

(b) Evaluation. An alternate method of moving equipment would

appear to be in ordey'.

(c) Recommendatiorti. The possibility of obtaining a similar

service to that of the Sealand Container Service aclive in CONUS be
extended to Vietnam to be exploited. G4 acvises that this might

help to lessen the pilfering and losses that are now being experienced.

i. OTHER,

(1) Introduction of New Aircraft Armament Subsystems.

(a) Observation. Aircraft armament subsystems beingshipped

to RVN for test and evaluation tend to cause a reduction in the combat

effectiveness of those units required to perform this furnction. In
addition, the lack of knowledge as to capabilities, limitations and

envisioned tactics of new systernm accepted by the Army for operational

use, tends to generate reluctance on thi part of commanders to employ

theme weapons.

(b) Evaluation.

1. The organization charged with the responsibility for evatluatang

the XM-ZO0 rocket launcher did not have maintenance personnel who
possessed first hand knowledge of the new subsystem available in the

unit. During the evaluation, several deficiencies occurred which the

unit was unable to correct. It should be pointed out that the deficiencies
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encountered were in the eano areas that proved unsatisfactory in CONUS
testing. In an effort to maintain their combat effectiveness, the test
unit initially replaced defective launchers with now ones, making no effort
to repair the old launcher, As the igniter lead wires continued to burn
and be blown off, the unit reverted to the old standard launchers. This
action, of course, caused the loss of valuable test data.

2. Since deployment of the XM-35 was begun several units have
shown a reluctance to install this new subsystem which was designed for
use on Army gunships. Based on discussions with unit personnel it was
revealed that this hesitancy to utilize the XM-35 is due in part to the
lack of knowledge of the system's capabilities, limitations and tactics
to be employed.

(c) Recommendations.

1. All aircraft weapon subsystoro destined for RVN evaluation be
completely tested in CONUS and all known deficiencies corrected prior
to acceptance by USARV for evaluation.

j. Properly trained and qualified maintenance personnel accompany
all new equipment accepted for RVN evaluation. These personnel should

be required to remain with the subsystem until completion of the evaluation.

3. Commanders be afforded detailed knowledge of new equipment
accepted for Army use and be encouraged to convert new weapon systems
as soon as they are available for issue.

I Incl GEORGE L, MABRY JR.
Distribution List Major General, US Army

Chief of Staff
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HQ, US Army, Pacific, APO San Francisco 96558 1 SEp 71

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the subject report.

FOR THE COMMIANDER IN CHIEF:

D.D. CLuE
RLT, AoC
Aset AG

65
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MEMORANDUM TO: DEPUTY COMMANDING GENERAL
HEADQUARTERS, UNITED STATES ARMY VIETNAM

SUBJECT: Headquarters Consolidation Group -- After Action Report

1. The Headquarters, USARV and Headquarters, lst Logistical Command
were consolidated effective 15 June 1970 under the organizational concept
approved by the Deputy Commanding General, USARV on I February 1970.
The two headquarters were combined into a single headquarters capable of
performing all missions and functions formerly assigned to the separate
headquarters, eliminating duplication of effort and achieving an overall
reduction in the authorized strength.

2. The general plan of approach was a;&,roved on 4 February 1970 by the
Chief of Staff, USARV (Incl 1). As directed by this plan, the Headquarters
Cor~solidation Group was established to coordinate and control the consoli-
dation. The Consolidation Group was headed by the undersigned and consisted
of permanent representatives from the AWoIS, Gl; ACofS, G3; ACofS, G4;
ACofS, C-E; Adjutant General; Headquarters Commandant; and Headquarters,
lot Logistical Command. In addition, representatives from other staff
sections met with the Group as required. The Consolidation Group
operated under the guidance of the Letter of Instructions at Inclosure 2.

3. The Consolidation Group met on daily basis from 6 February 1970 until
19 June 1970. It prepared appropriate directives relative to the consoli-
dation, served as a focal point for all matters requiring coordination,
resolved conflicts, monitored progress, submitted progress reports to the
Command Group, and obtained decisions as required. Some significant actions
of the Headquarters Consolidation Group are summarized below:

a. A conference with representatives of all staff sections of Headquarters,
USARV and Headquarters, Iat Logistical Command was held in the USARV
Auditorium on 12 February 1970 to define the role of the Consolidation
Group and to discuss future actions required of the staff agencies (Incl 3).
At this time, the staff agencies of both headquarters were informed how the

66
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functions of Headquarters, lot Logistical Conmnand w•uld bc distri•i•,ed
within the Headquarters, USARV.

L b. A letter ur instructions for consolidation of the headquarters was
published on 10 March 1970. This letter provided policy guidance and
required each USARV staff agency to prepare a detailed time-phased plan
for accepting functions and personnel from the I st Logistical Command
counterpart staff agency. The detailed plans were required to be
coordinated with the lot Logistical Command counterparts (anci 4). The
completed plans were forwarded to the Headquarters Consolidation Group
where they were reviewed and forwarded to the Command Group with
appropriate recommendations. The approved plans were then returned to
the staff sections for implementation.

c. The transfer of personnel and functions began on 15 April 1970. un
19 April 1970, a series of weekly reports from the Chief, Consolidation
Group to the Command Group was instituted. This report covered function•
transferred during the week and those to be transferred during the next
week. Also included was the status of the transfer of personnel.

d. On ?9 May 1970, a message was dispatched worldwide and to Army
Commands in Vietnam informing addressees that Headquarters, Ist
Logistical Command would be discontinued effective 16 June 1970 (Incl 5).
The USARV major subordinate commands and staff agencies were also notified
of the consolidation by letter on 2 June 1970 (Incl 6).

4. The consolidation was completed smoothly and on schedule. No major
problems developed And there was little, if any, disruption of normal
operations during the consolidation period. The Headquatzers Consolidation
Group proved to be an effective mechanism for planning and coordinating
the consolidation of the two headqu artte\

LIST OF INCLOSURES PAUL B. McDANIEL
I - C/S Approval of Plan Colonel, GS
2 - Ltr of Instructions C. Headquarters Consolidation Group
3 - Distribution of Functions
4 - Ltr of Instructions
5 - MSg from CG, USARV
6 - Ltr to USARV Subordinate

Commands

hF
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See Distributioan Chief of Staff eav'l 04 FEB 1970
LTC Lively ca/4491

1. The organlsational concept and plan of sparoech for consolidating the Head-
quarters, USARV and Headquarters, lot Logistical Coinand at Inclosure I Is
apwnrwed.

2. Close coordination will be maintained between staff activities of this
headquarters and Headquarters, lot Logistical Command to wouhre that the consoli-
dation of functions end transfer of personnel are accomplished in an efficient
and orderly manner.

3. Every effort will be mde to adjust current manning levels of both Head-
quarters, USARV and Headquarters, lit Logistical Command to new levels suthorised

herein, prior to I July 1170, in order to reduce personnel turbulence to a -m am.

4. A project team will be establiheod, reporting directly to the Command Group,
for the epress purpose of coordinating and controlling all action neceesary to
effect the consolidatlon of the headquarters. The ACofS, G3 will provide an
officer in the grade of Colonel to serve as the project tem chief. Each of the
folLoving activities will designate an officer whose prin•ipal duty will be to
serve ao a tam member at the discretion of 4' s project team chief.

ACofS, G1
ACofS, G4
ACofS, (-E
Adjutant General
Hq Coadt

5. The Adjutant General will make provisions for the necessary adminiotrative
and clerical personnel to support project team.

6. The Headquerters Cinandant will provide the necessary office space required
by the project tam.

7. All staff aectivities other than those listed above will designate an officer
to serve as the point of contact and coordinating officer for their aotivity.

S. A Letter of Instructions (1.01), setting forth the duties and responaibililiea
of the project tean, will be prepared by the project team chief and rubaitted to
the DCS (F&A) for approval. The letter will include a requiromant for the
submaission of a weekly progess report to the Comand v roup.

FOR THE OONKADR.:

1 Incl GNMY1 L. MABRY, JR.
as Major General, USA

, 68 Chief of Staff
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SUBJECT: Organliation Concept and Plan of Approach

1. Referencesz a. TDA P5WOBRAAOQ (IQ U6ARV).

b. NTDA P5VO3RAA01 (HQ USARV).

V. NTDA PFWOBRAA02 (HQ USAHV).

d. MTDA P5WOBRAA03 (HQ USARV) effective 14 December 1969.

e. TDA P5WB3U9900 (NQ lot Log Comanad).

f. MTDA P5WBGU9901 (Aug HQ lot Log Command) effective 11
December 1969.

g, USARPAC, G0 793, dated December 1968 (HQ USARV).

h. USARPAC, 00 8, dated January 1966 (HQ lot Log Command).

i. TOE 54-102D (H( lst Log Command).

J. Organization and Functions Manual (HQ USARV).

k. Organization anJ Functions Manual (HQ lst Log Command).

1. MACV Directive I0-2, dated 1 March 1968.

M. MACV Directive 10-11, dated 1 November 1968.

n. Letter, USARPAC, GPOP-PL.

2. PURPOSE: To provide general guidance and the organizational
frameworX for the consolidation of Headquarters, USARV and Head-
quarters, lit Logistical Command.

3. CONCEPT: a. Headquarters, USARV and Headquarters, let
Logistical Command will be combined into a single headquarters
capable of performing all missions and functions currently
assigned. The headquarters will be organized to provide the most
effective and efficient operations within the personnel ceilings
established.

b, The physical consolidation of the headquarters will be
accomplished during the period 1-30 June 1970.

c. HQ USARV will be organited utilizing assets of the two
current headquarters effective 1 July 1970.

d. The existing relationship between Headquarters, USARV
and subordinate units will continue unchanged except that the
units now reporting to Headquarters, lst Logistical Command vill.
report to Headquarters, USAFV.
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SUBJZCT, Or&t4lI&atio Concept and Plan of Apyroach

4. ORGAINJZATION 1T UTU 1: a. The consolidated headquarterswill be organized as delp cget d at Aaneexe A!•.- ;

II
b. The Chief of each staff activity vill be responsiblo fnr

!4•veloping the detailed organization and personnel staffing
for his activity. The ACofS, 04, In coordination with the
",mmanding General, lot Logistical Command, vill be responible
for development of the detailed organization and personnel
stafting for the logistics activities. Personnel ceiling for
each activity ti shown at Annez B.

5. MAJOR ACTIONS: A list of major actiGns to be accomplished
1i attached as Annex C.
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/• FRSRBOI•L SPACE AUTHORIZATIONS

Total Autb Re ecommended

Activity trenatb O 5taf fnA Remark

Coad Gy 76 57 25%
Q•T4 55 25%

02 72 53 Activity Proposal
G3 155 12 USARV Auth
G 559 219 25%
G5 12 9 25%
¢-3 6! 46 25%
Compt 94 75 26.5% (Including

loss of 8
spaces to ps DS)

MrDS 15 12 USARV Auth
AG 837 328 25 u
Chap 15 11 25%
HQ CoPdr ovs 7 5 Actreo ty ProposaorG 48 36 25%

I072 40 Activity Proposal
iSJA T4 57 USARV Auth
SCPD 8 7 USARV Auth

TOTAL 1779 1337

0 Aviation, Engineer, Provost Marshal, and Surgeon to be

separately establishad.

00 Authorized strength taken from HQ USARV, TDA P5WOBRAA02,

and HQ lst Log Cad, TDA P5WB3U9900, before Phase II
reductions vere imposed. III MA? and BJA augmentations
have been excluded.

*e* Additional 87 spaces from HQ Detach, lot Log Cmd, vill
be consolidated with Special Troops.
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8UBJICT: kajor Actions

The folloving actions will be taken upon approval of the consolid-ation plan by the Deputy Couas~ing Geeoral. All actions must

to CZX*4&dtey data sp:1iscfla. Tralf 116~t 16 aw intuagi to be
all e nslve.o The Chief or each staff activity concerned Is
responsible for the orderly transfer and assumption of functions
from his counterpart staff activity of the Headquarters, let
Logistical Command. I Day it 1 July 1970o.

Time Action Input
+ I Day Activity Activity

1-145 Prepare detailed organization 03 All
plan, personnel staffing, and
equip sections, with justific-
ation for TDA.

1-115 Submit TDA to HQ USARPAC G3

1-90 Prepare personnel plan to 01 All
include proposed disposition
of excess personnel.

1-90 Submit physical space require- fiH Comdt/ All
ments to Hq Comdt. Space to CC, Sp Trpa
be allocated based on space
ceilings established thouge
temporary overcrovding may
result.

1-60 Publish space assignment plan. HQ Comdt/
CO, Sp Trps

1-45 Prepare and coordinate plan HQ Comdt/
to assume security and CO. IQ Sp Trpe
perimeter defense responsi-
bilities currently being

erformed by HQ, Sp Trps
Prov), HQ, lit Log Comd

effective I-Day.

1-45 Prepare communication and AG
correspondence routing scheme.

1-.5 Prepare records disposition AG
plan.

1-45 Prepare plan for rebilleting HQ Comdt/
personnel as required. CO, Sp Trps

73
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I1
SU8CBJECT: Major Actions

Time Action Input
I Day Activlty Activity

1-45 Assignment of General Courts- SJA
Martial jurisdiction effective
I-Day.

1-45 Proeare movement schedule|. HQ Condt/
Moves must be completed dur- CO, Ep Trps
ing period 1-30 Jun 70.

1-45 Prepare plan for relocation O* C-3 All
telephone and other communic-
ations equipment as required.
Telephone numbers viii not
normally be moved with an
activity. The activity will
use the instruments and
numbers already installed at
the new location to the maxi-
mum extent practicable.

:-30 Withdraw personnel -equisition- AG
ing authority from HQ, lot Log
Comd effective I Day,

r-30 Review all HQ, lit Log Comd All
regulations, directive, etc.,
and advise subordinate coumands
as to continuation, cancellation,i etc.

1-30 Review all HQ, lot Log Comd All
reporting requirements and
advise subordinate commands of
their continuation, cancellation,
etc.

t-30 Revise Organization and Compt All
SFunctions Manual.

1-15 Notify finance officer of AG (Mil)
personnel assignments to All (Civ)
assure inclusion on appropriate
payroll.

14
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sU:JtCT: Major Actions

Ti ms, Action Input
IAcivity Activity

I Day Transfer unit funds &s G1
appropriate.

SDay Chan 6 e in strengt h accoant- AG
ing and reporting.

It Indt, Turn-in all items of All
equipment determined t.o
Sbe excess.

1-30 RevIev all HQ lst Log Cmd AII
classifted and unclassified
files to determine appropriate
41spotultion, i.e.; retain,
destroy, transfer records hold-
ing area, etc.

I- Review contttigency and (>fe'ation- G3 All
&l plans and revise, cancel, con-
solidate, etc., as appropriate.
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77• DEPARTMENT OF THE ARMY
HeAOQOUARTIPS1 UNITED STAVU5 ARMY VIETNAM

APO SAN FNANCIBCO 04375

AVHGC-P II February 1970

SUBJECT: Letter of Instructions for the Headquarters Consolidation
Group

See Distribution

i. Reference: DF, AVHGF-M, 4 Feb 70, subject: Consolidation of

Headquarters.

2. Purpose: Thiu letter provides instructions to the Headquarters
Cnnsolidation Group. It prescribes the mission, staff relationships,
responsibilities, and reporting requirements of the Group.

3. Mission: The Headquarters Con'solidation Gr•oup will serve as the
central coordinating and controlling agency for all actions necessary

to accomplish the consolidation of Headquarters, USARV and Head-
quarters, ls- Logistical Command.

4. Staff Relationships: The Group will function as a primary staff

section with the Group Chief reporring directly to the DCS (P&A).

5. Responsibilities:

a. Develop intermediate goals that must be achieved to insure

progress toward ultimate consolidation.

b. Establish a time schedule for the achievement of significant
goals.

c. Prepare appropriate directives relative to the consolidation.

d. Serve as the focal point for all matters requiring coordination.

e. Resolve conflicts between staff sections as required.

FOR OFFICIAL USE ONLY
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AVHOC-P 11 February 1970
SUBJECT: Letter of Inetrurtions for the Headquarters Consolidation

1. Monitor the progress toward ultimate consolidation.

S. Submit progress reports to the Command Group &e required and
an directed.

h. Obtain decisions relatiVe to the consolidation from the Command
Group as required.

6. Reports: The content and frequency of reports will be determined
by the DCS (P&A) and the Group Chief.

7. The Headquarters Consolidation Group will be discontinued effective
15 July 1970.

FOR THE COMMANDER:

4Briger r eneral, USA
Deputy Chief of Staff (P&A)

DISTRIBUTION:
CO. lot Log Cmd IG
CG, Engr Cmd (Prov) SJA
ACofS, 01 Chap
ACof, G2 10
ACoS, 03 PM
ACoeS. 04 CPD
ACoiS, G5 ACTIV
ACofS, C-E USAG LBP
ACofS, Compt SOS
ACofS, MIDS Mit Hist Det
AG
HO COMDT
Surg
AVN
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Dl b€,SmoN FORM
Per we4 eof A ite ot, see An 3sI IN, o f euere to The Adi.vies %•Smep . @if,..

AVH(C-P Consolidation n( Heo'-rqrtere

SEE DISTRIBUTION ef Chief, HO5 Consol Op *Aa a Fail 76 o y i'
COL McDaniel/da/4246

1,RE FERENCES:

DF, AVHGC-FDO, I Feb 70, subject: Personnel Space Authorizations for con
solidation of HQ Lit Log and HO USARV.

b. DF. AVHGF-M, 4 Feb 70, subject as above.

c. Ltr, AVHGC-P, 11 Feb 70, subject: Letter of Instructions for the Head-
quarters Consolidation Gro%;p.

2. On 26 June 1970, Headquarters, USARV and Headquarters, let Logistical Comman
will be combined into a single headquarters capable of performing all missions and
functions currently assigned. The Chief of each USARV staff activity concerned is
responsible for the orderly transfer and assumption of functions from the counter-
part staff activity of the lot Logistical Command. At Inclosure I is a listing of the
nonlogistical functions which USARY staff activities will assume.

3. In order to facilitate coordination and planning, reference B directed each staff
activity to appoint a point of contact and coordinating officer. The lists of officers
designated by the staff activities of HQ, USARV and HO, lit Logistical Command are
at Inclosure 2 and 3, respectively.

4. A conference of the representatives listed in inclosure 2 and 3 will be held on
161400 Feb 1970, in the USARV Auditorium, room 120, building 5000. The purpose of
the conference is to define the role of the HO Consolidation Group, provide the repre-
sentatives information concerning the current status nf consolidation activities, and
discuss future actions required of the individual staff agencies.

3 Incl PAUL B. McDANIEL
as Colonel. GS

Chief, HO Consolidation Group

DISTRIBUTION:
"5+
30-CG l1t Log
10-HG, Consol Gp 7
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Nonlogistics Functions

Hedquarters, USARV staff activities will asmume responsibility for the
non-Loglstic functions of i.endquorters, !at Logistical. Command activitivs
as indicated below. The responsibility includes the advance planning
necessary to aesure proapt assignment and utilization of personnel within
own activity or reporting excess personnel for reassignment action.

HQ USARV HQ, let Log Cond

ACofS, CG1 AofS, Pars, except Civil Affairs Div and
Manpower Section,

A(.o!i,.• ~Security and Intelligence Div, ACofS, SP&O

ACofS, G3 Training and Force Development Dive, ACofS,
SP&Og Manpower, ACofS, Pers

ACofS, r4; ACofS, SP&O, except Security and Intelligerc.,
Dlv, Force Development Div, Training Div anra
Mil History Div

ACof'S, Qj Civil .ýffairs Dlv, ACofS, Pers

ACot'S, C-E Signal Office

Comptroller Comptroller

Adjutant General Adjutant General

Provost Marshal Provost Marshal

Chaplain Chaplain

Inspector General Inspector General

Staff Judge Advocate Judge Advocate

Information Office Information Office

IQ Commandant/HQ Spec Trps HQ Spec Trps (Prov)

Engineer Engineering Services Div ACofS, Services

SGS Protocol and Military History Division
ACofW, SP&O
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USAV STAFF SUCTION RVIMMATIVES
FOR HxADQUAMs COSOLIuATIoN

ACTZVZTY Ar0 = TELAOWU mo.

Hq Consolidation Cp *COL XzDLniel (C3 Plans) 5340/4?743

GSC MAJ Johnson 4620

ACofS, G1 #MAJ Gabel 4260

ACof , r 2 MAJ Boymen 4804/4693

ACofS. C3 *L7V Woodley 4341/4843

ACof S G4 *MAJ Baker 43i•/6

ACofS, G5 MAJ Black 4487/328

ACofS, Comptroller LTC Lively 4491

ACofS, KIDS LTC Ford 4312/5596

ACofS, C-F *•AJ Bayless 4885

Chaplain Chap (LTC) Byrne 6689/4326

C3 Force Development WA Cundiff 4240/4630

Inspector General LTC Stewart 5428/4402

Adjutant General *MAJ Painter 4295/5611

Surgeon LTC Sively/LTC Sinaletary 4830 4111/5954

Provost Marshal MAJ Given@ 3131

Information LTC Stallings 4803//444

HQ Cadt *LTC Lamer 4189/4089

Staff Judge Advocate V2 Syphrlt 6502/5432

Aviation MAJ FreeaLn 4634/4597

&Sil neer MAJ Stearns 5147/5724

Civilian Personnel Mr. Fennell (Saigon) 922 - 4620/4231
Mr. Kiehl (Long Binh) 5259/5383

let Log Cad LTC MoLay 3674/2991

* Denotes full time representatit8e
FOR OFFICIAL USE ONLY

: ""••!"1."



Impstr awlaLTC V111JBms/isJ 164M 3ft
Jugs Advasal LTC Spese~r 3171

brruuCT Tufty ~ 5192
4..o Arsts - Qnbt 8esuflty LTC Page 26U1

- Data 3yst..a LTC V.1gb 3179
- rjPleasnlg COL Sehafth 4020

ACofi, Peremmil LTC Ash* 3181
Provost )knb1 CPT Plaassoa ~ 4186
NQ# Spsclal Troops AJ Cobb 42
HQ A HQ Detsobmat MU hanbrovics 309?
Qiaplaja Caplaut (mij) Liad~z.. 3185

A01rf, OO~ptrollep MU 4349nge
A~ont Procurgagt OOL Gio/L? Oppow1*ssp 2655

L~os, erygesLT'C Hewsiaj 3178
AWtS1 Maintsmanse LTC )bOabe 5286
A~otS, Spo *LTC N@1&7 3674

(OotS,, Annmition MUJ "at 2983
ALOfS, Supply LTC Berrisao 6972

rood MAU Hansen 3338
POL LTC ?ouatalu 33

A~ots, T'ransportatilon LTC 3huamon 3172
AdJuteat General )4A Habig 4114

Lj~tqfull time re~presentative
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DEPARTMENT OF YHE ARMY
N.ADQUAatsae UI-,.T0 V9&WtV .nR YAR ?'AM

APO SAN FRANCISCO 041176

AVHGC.P

SIUBJFCT. Letter of Instructions for Consolidation of Headquarters

SFF DISTRIBUTION

1, Ieferences:

a. DF, AV1fGF.M. 4 February 1970, subject: Consolidation of

Headquarters.

b. Letter. AVHGF-M, 4 February 1970, subject: Coneolidation

of Headquarters.

c. Letter, AVHGC-P. 11 February 1970, subject: Letter of In-

structions for the Headquarters Consolidation Group.

Z. Purpose: To provide policy gvidance to each USARV staff agency
for the preparation of a detailed plan to accomplish the headquarters
consolidation under conditions announced in reference a.

3. General.

a. The headquarters consolidation will be completed by 26 3une

1970, as outlined in reference a. Subject to approval by CC, lot Logis-
tical Command, actual transfer of functions and personnel may begin
effective 16 April 1970. The detailed schedule for the transfer of
functions will be published by the Headquarters Consolidation Group on

or about 1S April 1970.

b. The TDA is being prepared in accordance with reference a and
will be submitted to USARPAC on or about IS March 1970 for approval,

To insure that the proper quantity of nonstandard commercial equip-
ment is reflected in the TDA, each staff section will review the author-
izations for such equipment now on hand in HO USAItV and the counter-

part staff activity in lot Logistical Command, Those items which are
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AVMOC -P
SUBJECT: Letter of Instructios for Ceeolidatioa of Headquarters

not needed in the consolidated headquarters will be reported to ACorn,
G3, ATTN: AVHGC-FDO, by IS March 1970. Negative reports are
required.

c. To insure that all facets of the consolidation are considered,
it is necessary that each USAAV staff agency prepare a detaUed ttme
phased consolidation plan in compliance with guidance contained in
the attached annezos. The detailed plan will be coordinated with the
lit Logistical Command staff counterpart. As a minUmunr, the time
phased plan will include the dates when each function of the let
Logistical CorTuand will be absorbed by HO. USARV and the informa-
tion required by Annex B. Completed plans will be forwarded to the

Headquartere Consolidation Group not later than 1 April 1970. In
cases where counterpart activities cannot agree, the plan will to
indicate and the Headquarters Consolidation Group will refer it to the
Command Group for decision.

d. Section consolidation plans will be reviewed by the Head.
quarters Consolidation Group and forwarded to the Command Group
with appropriate recommendations. The approved plans then will be
returned to the staff sections for implementation.

e. Each staff section will inform the Headquarter@ Consolidation
Group when each significant action of its plan is completed. It it
appears that an action will not be completed by the scheduled date,
the Headquarters Consolidation Group will be notified immediately.
The Headquarters Consolidation Group will monitor the progress of
each staff section toward consolidation and furnish progress reports
to the Command Group.

FOR THE COMMANDER:
/"

Annexes: JOHN A. O'BRIEN
A-Administration Colonel, AGC
B-Personnel Adjutant General
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SUBJECT; Letter of Instructions for Consolidation of Headquarters

C-Telephone Relocation
D-Property Transfer
r-Atlocation of Office Space

DISTRIBUTION:
S+

30-CG, lot Los Cored
3-CG, Engr Comd (Prov)
3-CG, Mod Cornd (Prov)
3-ACTIV
3 -USAG LBP

10-HQ Consolidation Group

A4
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Annex A (Administration) to Letter of Instructions for Consohldation of
Headquarters

I. REFERENCE AR 340-18-1.

2. IPJURSE, To provide administrative guidance tu staff sections on
the transfer of classified and unclassified files; review of operation/
contingency plans, blank forms, publications, recurring reports; trans.
fer of message distribution function and notification to units of dates
of transfer of functions,

3. POUCIES

a. Classified Files-SECRET and a• .vs.

(1) TOP SECR FT. AG, lot Log Cormd will determine which TS docu.
monte in possession of HO let Log Comd are also maintained by HO
USARV let Log Comd custodian will then destroy or retire, am appro-
priate, those documents which are duplicated in HO 11SARV files and
transfer the remainder to the HO IJSARV repository These actions
will he completed NIT IS March 197(.

(2) SECRET. USARV staff offices and their let Log Cored counter-
parts will jointly review all SECR ET documents in possession of the lot
Log Comd staff office to determine which documents will be transferred
to the USARV repository for issue to the USARV staff office concerned.
This review will be accomplished NLT 1 April 1970, The transfer of
these documents, and the destruction or retirement of those documents
not selected for transfer, will be accomplished concurrently with the
transfer of the function concerned.

b. Unclassified and CONFIDENTIAL Files. A joint review will be
conducted by interested staff sections from both headquarters. Those
files identified for transfer to the consolidated headquarters will be
transferred, concurrently with transfer of the function concerned, to
the gaining organization where they will be maintained as a separate
entity to preserve their administrative origin, Inactive files and files
not deemed essential for the functioning of the consolidated headquarters
will be destroyed if eligible for destruction, or transferred to the AG
Records Holding Area if not eligible for destruction. A list of files
transferred to the gaining orgenisation and a copy of the SF 1S3 listing
the inactive files transferred to the records holding area will be furnished
the records management officer of HO ITSAR•,: by H slet Log Comd,

A - )
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i • c. Review of Ntblications and Forms. The USARV AG will furnish
each USARV general, special, and personal *tof( office a list of lot Los
Comd publications and forms relating to subjects for which it has pri-
mary staff responsitbtlity J,"LT I MarJ, 1170. USARV staff offices will
review the material concerned and inform the USARV AG NLT I April
lq70, as to whether each item will be rescinded continued in effect but
as a USARV publication, or revised and published as a USARV public&-
tion. The USARV AG will take the necessary action to rescind or re-
designate publications concerned, upon receipt of the necessary informa-
tion from the USARV staff offices. USARV staff office proponents of

publications to be revised will be- responsible for drafting and staffing
the revisions.

d. Review of operation/contingency plans. The USARV G3, in con-
junction with G4 and lot Log Comd, will determine those plans which
will remain in effect for transfer to U1SARV for subsequent updating,

changes, and redesignation, as appropriate. This action will be com-
pleted NLT I April 1970.

d. Review of reports. The T'SARV ACufS, Comptroller will furnish

NLT l0Msrch 1970, each USARV staff activity a list of lot LOg Comd re-
currinS reports relating to subjects for which it has primary staff res-
ponsibility, In those instances where an existing USAPV or higher head-
quarters report can replace a let Log Comd report, the let Log Comd
report will be rescinded effective the date the pertinent function is trans-
ferred to USARV, and the existing VSARV or higher headquarters report
will be required of subordinate units. E'xch tlt Log Comd report that is
continued will require a USARV RCS. The USARV staff section having
primary responsibility for the report will forward DA Form 335, Appli-
cation for Approval of Report, in triplicate, to the USARV ACofS, Comp-
troller for approval and assignment of a RCS, Applications will be sub-
mitted at least 15 days prior to effective date of report or NLT 30 May

1970. The USARV ACofS, Comptroller will take the necessary action to
rescind those reports no longer required.

f. Message distribution. H1 lit Log Cornd message traffic will
decrease as functions art transferred to USARV. Fffective I May 1970,

the message distribution function will be transferred to HG, USARV
message center.

g. Notification of schedule for transfer of functions. The detailed
schedule for the actual transfer of specific functions from HO, 1st Log Comd
to HO USARV will be published on or about 15 April 1970 as Appendix I to
this Annex. Headquarters, l1t Log Cornd will disseminate the schedule

A-86
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to all its subordinate commands. For specific logistical matters where
HQ lot Lot Comd haa previ•utalv commuaaeaaed di.lr.,e!y with v PAC.
and MACV, the lot Log staff agency will coordinate with the USARV staff
counterpart and a message of notification of transfer of functions will be
prepared by the responsible USARV staff agency and submitted to the
Consolidation Group for approval.

h. On I June 1970 the Headquarters Consolidation Group will publish
a directive to subordinate, adjacent and senior commands which will in-
clude a new organizatlon chart for the consolidated headquarters, changed
routing instructions and key procedural changes pertinent to these
command a,

A-LY
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"Appendix I (Schedule for Transfer of Functions) to Annex A (Administra-

tion) to Letter of Instructions for Headquarters Consolidation

1. The transfer of functions from Headquarters, let L~ogistical Command,
to Headquarters, United $t~ttes Army Vietnarq., wi!! be #ffecAted oiý tile datee

indIcated below. All correspondence and other actions pertaining to these
functional areas will be addressed to the appropriate USAPV staff section
"as indicated below.

2. This Appendix constitutes the officir.A notification of the schedule for
transfer of functions. Additional separate notifications will not be published
by this Headquarterd.

Staff Sea Off Symbol Function EUf Date

SGS AVHCS Command Historical Program 15 Jun 70

GI AVHGA Education 16 Apr 70
Personnel Plans 16 Apr 70
Military Personnel I May 70
Periodic Personnel Report 15 May70

Safety 16 May 70
Non-appropriated Funds 16 May 70
Peraunn,.l Services 26 May70
Administration 15 Jun 70
Headquarters Staffing 15 Jun 7,)

02 AVHGB Security Violation I May 70
Administration of personnel and

information security programs 18 May 70
Preparation of Plans 1S Jun 70
Processing and Dissemination of

intelligence information 15 Jun 70
Supervision of 524th MI Dut 15 Jun 70
Dissemination of weather information 15 Jun 70

G3 AVHGC Turn-In of Excess TOE Equipment 15 Apr 70
Radioactive source control 16 Apr 70
In-Country non-tactical unit moves 16 Apr 70
Class V Items (Controlled) 16 Apr 70

Begin Plans Revision 16 Apr 70
Vouchering of Daily Hire (AIK funded) 16 Apr 70
Project ENSUIRE 16 Apr 70
"Senior Officer Debriefing Program 16 Apr 70
Project DUFFEL BAG 16 Apr 70

A-I W,
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Appendix I to Annex A to Letter of Instructions for Headquarters Counolidation [.

Review of Training Reports 30 Apr 70
Saupervisaion of Training Pro#rams 30 Aar 70
Combat Secutity I May 70
MTOE/TDA/MTDA I May 70
Organisation Station List 10 May 7 -
Conduct Training Corses 15 May 7)
DAC and LNDH Voucherinag Z6 May 70
Tactical Security Functions I Jun 70
US Coast Guard Element I Jun 70
Review of Subordinate Command 1 Jun 7 0

Plans /Reports
OPORDS pert to air drops 5 Jun 70
Operation BUDDY 15 Jun 7)
General Orders 15 Jun 70
ORLL 15 Jun 70

G4 AVHGD Plans an"' Operations Division 15 Jun 70

All log planning; Opn of LOCC; RVNAF
I k M Program; Comd Log Trng Prog;
Force and met rept; Cont of cmbt emn
and emerg resup men; Air drop resup
opu.; Log ORIRDS; Monthly wpe dens
rapt; World-wide ammo feeder rept;
Skills 1A Prog; Cost Reduction Prog;
Fin dir of Log portion of the USARV Op
Prog

Ammunition Division 15 Jun 70
Ammunition survl, sup and stk con,
plan and opn., tech Intel, maint and
rnvit regt, stor and stor planning; EOD

Transportation Division 15 Jun 70
Trans planning and analysis; mvmt mgt;
Comm bus contract supv; Cont of rail
and hwy assets; Cent of water trans opus;
Mgt of CONEX container prog; Trans MP
Opn and maint; Coord of RO/RO trailer;
Liaison with USAID; Sup of HUIG and unacrrp
bag shpmt

- I -U O
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Appendix I to Annex A to Letter of Instructions for Headquarters Consolidation

Supply Division if Jun 70
All retro func to include gen staff supv;
Veh parts warehouse mgt; Supv NCR 500
Prog; Supv DSU/GSU Prog; Depot opns;
All supply mgt exc Class 1, 11 and V;
Temp equip loans; Pnlicy supv peculiar
to RVN for USARV units; All stor and
supply svc func; Monitor perform by
contractor -operated depots; Supply planning
and opne; Gen Staff supv over ICCV

Services Division 15 Jun 70
All POL func to include atk con and supply
mgt; All subsistence func to include stk
con and supply n.gt; All food services;

Laundry, bath and graves regis; Gen staff
supv over prop dupo act; Gen staff supv
over procurement &rct, Gen staff supv over

intersvc apt agreemen's and negotiations

Maintenance Diylsion 15 Jun 70

Maint mgt, Instruct and advise teams;
ATACOM-WECOM iteir mgt; All
electronic item mgt; All Marine maint
mgt; Gen staff supv over the Marine
Maint Act; Gen equip -mnint; Commo
and electronics maint; Firepower and
mobility maint

G5 AVHGE All Civil Affairs Functions 16 Apr 70

Compt AVHGF Budget Functions 16 Apr 70

Internal Review I May 70
Financial Services 25May 70
Management Engineering 25 May 70
Reports Control 25 May 70

Review and Analysis 25 May 70
Administration 25 May 70

Cost Reduction (G4 will assume on 15 Jun) 25May70

A-I- f
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Appendiz I to Annex A to Letter of Instructions for Headquarters Consolidation

MwIo AVVGH Correapondene aim A!DPE- 15 kaun T
bLonitorship and Control of the

P062 Report 15 Jun 70

C-E AVHGG CEOI/CEI I Jun 70

AG AVHAG Publication of Directives and Forms 15 Apr 70
Casualty and Medevac 15 Apr 70
Line of DEIty 15 Apr 70
Officer ane Warrmot Officer Strength

Report (RCS AVHAG-19(R-l)) 16 Apr 70
Officer t:ztension and Curtailment of

TST 16 Apr 70
USARtV-wlde TDY Requirements 16 Apr 70
Officer Assignment to let Log Subord

Comds 16 Apr 70

OFF and '"M Promotions; AWOL, and
DFR; Family member reassignment;
MOS proficiency, reclas and testing;
Schools and special assignments; ITT,

Special eval questionnaires; Fit status;
Special correspondence 16 Apr 70

Requisition of Officers; Unit awards;
Foreign awards 20 Apr 70

All other AG functions (ASD, postal,
pars mgt, pars act, sp serv) except
service and achievement awards I May 70

Service and Achievement Awards 15 Jun 70
Unit personnel office 15 Jun 70

PM AVHPM All MP reports (Except SIR) fwd dir

to appropriate SUPCOM 16 Apr 70
Physical Security I Jun 70
SIR IS Jun 70

Chap AVHCH Logistics 20 Apr 70
Administration 31 May 70
Personnel Managerment 31 May 70
Staff Supervision 31 May 70

IG AVHIG All functions 9 Jun 70

A-I -H
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Appendix I to Annex A to Letter of Lnstructions for Headquartors Consolidation

10 AVH14O All iuROtionS 3! Mty ?0

SJA AVHJA Legal Assistance and Claims 9 Jan 70
Military Affair@ and P-rocurement IZ Jun 70
Military Justice 14 Jun 70
Administration IS Jun 70

Engr AVHEN All Engineering functions 17 Apr 70

HO Cmdt AVIHC All functions 15 Jun 70

3. An integrated, chronological listing of transfer of functions is at Tab A.

A-9I
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Tab A (ILtegrated, Chronological, F1snctivn-Iranefer List) to AppendLi I
1¶ (Schedule for Transfer of IsAactions) to Annez A (Adrministration) to Letter
Sof Iastractions for Consolldation of Headqarters

Staff Section ftactions

16 Apr 70 AG Publication of directives and blank fornis;
Casualty and Medevac; LOD

G3 Turn-in of excess TOE equipment

16 Apr 70 AG OFF and WO Str Rpt (RCS AVHAG-19(R-1));
OFF ext and curt of FST; USARV-wide TDY
rqr: OFF aeg to let Log sub-cmds; OFF and
EM prom; AWOL and DFR; reg of family inbr,
MOS pro(, reclas, and testing; Schools and
spec ang; ITT; Special eval questionnaires.
FIt status; Special correspondence.

at Education, Personnel plans

G3 Radioactive source (co)rtrol; In-country non-
tactical unit moves, Clams V items; begin
plans revision, voucher)lg of daily hire (AIX

funded): Project ENSURE; Sr OFF debriefing
program, Project DUFFEL BAG

G5 All Civil Affair, functions

Compt Budget functions

PM All MP reports (excrpt SIR) fwd dir to appro-
priate SU POM

17 Apr 70 Engr All engineering functions

20 Apr 70 AG Rqn of OFF; unit awards; foreign awards

Chap Logistics

30 Apr 70 G3 Review of training rptu; oup of training programs

A-I-A-93
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Tab A to Appendiz I to Annex A to Letter of Instructions for ConnaalJ tion
of Headquarters

I May 70 01 Military Personnel

I 0 Security Violations

03 Combat security; MTOE/TDA/MTDA

Compt Internal Review

AG Rernainder of AG functions (ASD, postal, pear
mgmt, pets acct, sp serv) except service and
achievement awards

CE CEOI/CEI

10 May 70 03 Organization station list

15 May 70 GI Periodic personnel report

G3 Conduct training courses

16 May 70 01 Safety; Non-appropriated funds

18 May 70 02 Acdministration of personnel and information
security programs

25 May 70 Compt Financial serv; Mgmt engineering; Rpts control;

Review and analysis; Admin; Cost reduction

26 May 70 01 Personnel services

03 DAC and LNDH vouchering

31 May 70 Chap Admin; Perm mgmt; Staff supervision

10 All information office functions

I Jun 70 G3 Tactical security functions; Review of sub-cmd
plans/reports; US Coast Guard element

PM hiysical security

A-I-A-94
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Tab A to Appendiz I to Annea A to Letter of Instructions for Consolidation
of Headquarters

5 J3un 70 0$ •OIRDS part to ir drape
wi70 SJ ..sial

9• Jun 70 3JA ega assistance and cam

11 All Inspector General functions

12 Jun 70 SJA Military affairs and procurement

14 Jun 70 SJA Military Justice

15 Jun 70 SOS Command Historical Pirogramr

01 Admin; Hqs staffing

G2 Prep of plans; proc and dissernr•iatior ofl intle
into; sup of 524th M1 Det; dissemination• ut
weather info

03 Operation BUDDY, General Orders, OR L.,

G4 All logistical functions

MIDS Correspondence on ADPE; Monitorship and contrl
of PDSZ Reports

AG Service and achievement awards; UPC

PM SIR

SJA Admrnivstration

ENGR All engineering functions

HO Cmdt All functions
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I
Annex D (Personnel) to Letter of Instructions for Conrsold&tlas oa[

1. R EFFRENCES:

a. USARV Reg 230-2.

b. USARV Reg 623.1.

c. USARV Reg 672-1.

d. USARV Memo 1-11.

e, USARV Memo 614-I.

2. PURPOSE' To provide instructions for preparation of the personnel
annex of each HO USARV staff section consolidation plan.

"3. GENERAL:

a. The personnel annex of each HO USARV star" ection consolida-
tion plan will contain all information pertaining to utlhastion of HO lot
Log Comd counterpart staff section personnel, show TDA manning of
the USARV staff section on 2b June by position and grade, and indicate
transfer date# for HO lot Log Cored personnel.

b. References listed above provide instructions concerning person-
nel policies and procedures which are applicable during the consolida-
tion. Staff sections will insure compliance with the provisions of these
references.

4. PERSONNEL ROSTERS: The personnel annex wh''. include four
inclosed personnel rosters as described below, It is imperative that
each individual assigned to HO Ist Log Comd and HO USARV appear on
at least one of the rosters. Rosters will be kept current. Two copies
of these rosteirx will be forwarded by I April 1q70 to ACofS, 01, ATTN'
AV1GA-P5. Changes to the rostern will be kept to a minimum. ACofS,
G1 will be informed in writinw of all required changes -rnd reasons
therefore.

a. The first inclosure will be a position roster indicating by name,
grade, DEROS, DOR, and TDA paragraph and line number the personnel
who will be assigned to the consolidated staff section as of 26 June 1470.
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This roster will be prepared in T DA par/line number sequence, and
will include programmed roplacern onto and position vacancies.

MOS. SSAN &Aa DLAOS of HO let Lap Casid parammel is be transferred

to the HO LISARV staff section, Included will be the re~quested effeictive
date of the special order for earh individual. Branch will be added for

c. The third inclosure will be a rooter indicating the name, grade,
MOS, SSAN, DOR and DEROS of 140 lot Log and HQ USARV personnel who
will be excess to TDA outhorisations on 26 June 1970, and who are avail-
able for reassignment outside this Headquarters. Included will be the
requested effective date of the special order for each individual. Branch
will he added for officer personnel.

d. The fourth inclosure will be a roster indicating the name, grade,
DEROS and unit of assignment of personnel from HO0 lot Log Comd and
HO ITSARV who have a DIFHOS prior to 26 June 1970. This roster will
be prepared in DI.ROS sequence.

S. Cr4[TF:RIA-. Whom preparing the roster.i described in paragraph fouir.
the olongcriteria will apply-

a. HO lot Log Comd personnel with a DF~ROS prior to 26 June 1070.
will not be transferred to t10 USA1RV unless the entire section/branch to
which they are assigned im transferred prior to 26- Junp 197n,

b. No personnel will be transferred from HO lot b.ox Comd to HO0
US4ARV prior to l'ý April 1970.

c. Personnel who have extended their Vietnam tour for a position
in HO0 lot Log Comd which is abolished as a result of the conecolidat ion
will be given the option of continuing on their exrtension or returning to
CONUS

d. HO lot Laog omd will be discontinued on 26 June 1970. All per-
sonnel must be reassigned by that date.

e. No replacements will be assigned to HO lot Log roind after If,
April 0~70, except for mission essential replacements, Chiefs of HO0I let Log staff sections will determniti mi ssion essential replacements.

R_ ~
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No replacements will be assigned to HO lot Log Comd after 31 May 1970.

t. **BAR,;'V itaf &c;tW4 fiiniu.ninj i6vee, which differ from TDA
authoriaations will terminate on Zb June 1970.

8. IJSARV ota.! sections will be permitted to retain personnel who
&re excess to their TDA authorizations on Zb June 1970, who have a
DEROS on or befoir 25 August 1970.

6. ENUSTED PROMOTIONS!

a. HQ lot L.og Comd "nlistd personnel on promotion list@ who are
transferred to HO USARV will be integrated into the USARV Special
Troops promotion lists. Each individual on a promotion list must have
a copy of that list in his Z0I fWle when he is reassigned.

b, Enlisted personnel recommended for promotion must be placed
against a 60 day projected position vacancy, in accordance with AR 600-
ZOO. Since no projected posetiun vacancies will exist in HO lot Log
after 25 June, the lost enlisted promotion board for 4O lst Log person-
nel must meet by 24 April,

c, Promotion allocations for May and June will be provided to HO,
lIt Log Comd based on the number of personnel on current promotion
lists,

B. U
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AppendLx I (Civlien Personnel Admirubtratlon) to Annex 8 (Personnel) to

Letter of Instruction for the Headquarters USARV and 4#t Log Consolidauan

1. REFEJENCES.

a. UVSAV Reg 690-1

b. USARV Req 690-2

c. USAJV Reg 690-6

d. U•,RV Ctr 690-12

e. USAVRV Cir 690-13

f. Para 10, USARV Pam 1-I

(j. MACV Manual 690-1

2, PUJRPOSE. To provide admirUstrative cjuidance to ( ]'; t * sI l.o~j sttl'al ('• i•m•,,ni

drid uhleuts ol HQ USARV staff offices in the administration of civilian employees

affected by the headquarters consolidation,

3. PROCEDURES.

a. The chief of each HQ USARV staff office absorbing functions of the 1st

Loqistical Command in which civilian employees are currently authorized will

submit Standard Form 52 (Request for Perst-nnel Action) to the appropriate area

civilian personnel officer requesting establishment of positions to accommodate

the current civilian workforce authorized in those functions being absorbed. SY !-?2','

pertaining to US citizen employee positions will be submitted to the Saigon Area

Civilian Personnel Officer (ACPO) and sr 52's pertaining to local national employee

positions will be submitted to the Long Binh ACPO not later than 0 April 1970.
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S0 • • b. US CiIUon Civilian Employees.

(1) Responsible staff officials of HQ lst Logistical Command will prepare an

SF 52 requesting reassignment of each US citizen civilian employee to be re-

assigned on the effecUve da:e of consolidation to the applicable staff office of

H(., USARV. SF 52's will be forwarded to the Saigon ACPO on or before I Apr 70.

(2) The Saigon ACPO will coordinate reassignment or other appropriate action

with each employee involved and the chiefs of the losing and gaining staff offices.

(3) Employees filling positions in staff functions to be consolidated will be

provided aippropriate advance notice of action to be taken which affects their

tenure of employment with the US Government,

c. Local National Employees.

(1) Responsible staff officials of HQ 1st Logistical Command will prepare an

SF i2 requesting reassignment of each local national civilian employee to be

reassigned on the effective date of consolidation to the applicable staff office

o! HQ USARV. SF 52's will be forwarded to the Long Binh ACPO on or before

15 Apr 70.

(2) The Long Blnh AGPO will coordinate reassignment or other appropriate

action with each employee concerned and the chiefs of the losing and gaining staff

offices.

(3) Employees affected will be afforded sufficient advance notice of the

appropriate action to be taken in accordance with the provisions of rre.erence ]g,
above.'-...

B -1 - loci
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Annex C (Telephone Relocation) to Letter of Instruction for Consolidation

of Headquartere

I- RZEFEtENCES:

a. MACV Dir 105-1.

b. USARV Reg 105-4.

2. PURPOSE: To provide instructions for the relocation of telephones
required by the consolidation of HO USARV and HG let Log Comd.

3. GENERAL:

a. Total Class A telephone lines will not exceed 30416 of total lines
installed.

b. Requests for relocation of telephones must be submitted NLT 14
days prior to desired movement date to HQ, 11SARV, ATTN: AVAGU-
•P, on DA Form 11-154, Request for Telephone Service.

C. E:ach request will contain the following-

(1) Single line floor plan sketch of each office with desk layout and
required mainline telephone number placement. This will include a
maximum of three extensions per mainline.

(2) Listing of offices concerned to include building and room numbe.rP
(old and new),

(3) Tisting of telephone subscriber numbers.

(a) As installed at old location.

(b) As required at new location. (Each staff section should consider
selection of "well known" or "primary called" numbers for Installation
within the new office, )

(4) Listing of telephone numbers by building and office number that
will not require a move by a section involved in the consolidation.

(5) Listing of telephone numbers by building and office number that
will no longer be required.

C-lO.
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V. -i

IO•" . Request& for intercom service will follow the same procedures.

f, Eaah section involved in the consolidation will appelue n -eefttee --

officer for the relocation of telephones. The name and telephone number
of the officer will be provi•ed to HO, USARV, ATTN: AVHGG-SP, NLT
I April 1970.

Z. HQ, USARV point of contact for telephone relocation is Mr. D.
Wiltliamrs. 5037.

C-IAL U2

FOR OFFICIAL USE ONLY



Annea V (Property Transfer) to Letter of Instruction for Consolidation of
Headquarters

1. REFEAZNCE! AP 735.3S.

2. PURPOSEI To provide guidance tc staff sections for the transfer of
property durinX the consolldtlun.

3. POLICY- The lateral transfer of property between staff agenctee of
HO, lot Log Comd and HQ, USARV will be governed by the following

procedures-

a. The physical movement of office furniture will be held to a mini-
mum. Wherever possible and conslitent with property accou~ntability,
sections will utilize office furniture already in place.

b. Before property is moved, the Property Bnok Officers of HO,
Special Troops, lt Log Comd and HO Special Troops, T'SARV will be
notified.

c. The Property Son\ Officers will notify the hand receipt holders
from both headquarters of date of riovemer.t so that & Joint inventory
can be conducted.

d. Upon completion of the joint inventory, the hand receipt holders
will notify the Property Rook Officers. A nA Form 2062 will be prepared
in four copies by the hand receipt holder of the lot Log Cornd and signed
by the hand receipt holder of UTSARIV. The FROM and TO block@ of the
DA Form 2062 will be completed as shown in the following sample!

F'ROM- PMO, Special Troops TO- (Appropriate staff section), USARV
USARV Hand Receipt File No.

The Hand Receipt Holder of TTSARV will forward the original copy to the
Property Book Officer, HO Speclal Troops, ITSARV and retain one copy
The hand receipt holder of lot Log Comd will forward one copy to the
Property Book Officer, Special Troops lot Log Cored and retain one copy
for his record. At this time the hand receipt holder of let Log Comd
will be cleared of the property and the hand receipt holder of USARV
will be signed for the property. The Property Book Officers of HO,
Special Troops. lot Log Comd will then prepare a lateral transfer (DA
Form 3161) to the Property Book Officer of HO, Special Troops. ITSARV.
The Property Book Officer of 1!SARV will mign the lateral transfer and
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post the items to his property book, and the Property Seek Officer of

lot Log Comad will poet a turn-in to his property records and drop ac.

e. Direet coordtnation with CY3 Thorps, phone 5193. Property
Book Officer of lot Los Comd and CWZ Lewis. phone 2614/2694,
Property Book Officer of USARV is authorised.

FI

,I



Asmau 2 (Allocation of otuice Space) to Letter of Instruction for Congo.1MIOdN ofl e"Hedqu~rters

L. A asataqoua p4R fgw the ttesttrr. of &t&IU .gmontli e •he coeol-..dat"d J144dquamt., ha@ bee4 Approved. The assistant DcO for Lolis.
tics will be Wafed It the Igeaeal aore of the pes'ent Command Crou•,in buiAldig 006. The activities associated with OACofS. 04 and otherlogistically oriented operations (e. I. , Logistics Aesistance Office,Viutaaauj wie be located to buildings 5007 and 5008. ACTIV will belocated In the prses&t lot Logistical Command area.

2. To permit timely and detaled planning. a detailei space alocal•ionplan will be published as soon as possible as Appendis I to this Annex,
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hJ Appendix I (Detailed Space Allocation) to Annex V (Allocation of Office
Space) to Lotter of Instructions for Consolidation of Headquarters

1. Upon completion ofth@ headquarters consolidaton. staff sections/

activities will be alloca•ed the office dspae indirated In para ph 2.

2. Section/Activity Buildin Room$

Command Group 5000 107, 201 thru 207, 209 thru 21Z, 214
5001 204, 208

Gi 5000 102, 103, 105, 108, 110, 112 thru 117
5001 204A, 206

G2 5001 120 thru 123, 126, 127, 129 thru 133

Gs 0oo0 226, 228 thru 230

5001 213, 215 thru 221, 224, 226 thru 231
5002 201, 203. 204, 206 thru 208

(4 and LAOV 5007 All roorms
5008 All room.
5010 102

G5 5004 234

C- E 5004 218 thru 225, 227, 229, 231 thru 233

AG 5000 121, 122. 124

5005 All rooms except 214, 215, 217

Cornpt 5001 101 thru 107, 111, 112, 114 thru 119

MIDS 5001 210, 212, 214

Chap 5000 217, 219 thru 221

HQ Comdt 5000 118

IG 5002 21q,thru 222, Z25, 226, Z28 thru 231

SJA 5004 109, Ill, 113, 115, 117, 119
5005 214, 215, 217

SFI-IL u O
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fecion/Activi Butn von

PMO $004 101 tbru 107
.AV_ O02 118 thru 12, 137. 131 thru 135, 212

10 5004 IZ3. S thru 1271 135 thru136

Mil Hist S000 10t, 104

C PD 5001 211

CDC S001 201

Red Cross 9004 134

Corn Ctr 5000 126

ACTIV 3002 101 thru 103, 105, 107, 109 thru 117, ?)4
216, 218

F.ngr Comd S003 All roon~v except barber shop
S009 All rooms on Zd floor

Med Comd 9004 301, 202, 203, 206, 209 thru 217.
5009 101 thru 106, 109, 116 thru 119

E-1- in'
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U NY L,.Ab

.,UBJ: L.•icont1meruco of W lot Log Ccud.

I. M, lot Log Cee4 will be discontinued eof 16C=O1 Jane 70.

2. Punct4on p.oviously performed by &, lewt Log Goad vill.

be asemed bm HU USARY. Eft 16 June 70, all corres, mg8,

4nd other actions previouslj addoeeosd to HI, let Log Coed

should Ue addr•ueed to tis h L.

b
S
9

3

All Staff Sections

nf.iJU NA~l. ,. AGC. A~STAGi_RATRI V Wma. nrl Cwpwt WWW ANDll PI{ sot

/a/ s igned AlU~VrA~J~*'~
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A' VIH(X; -

*)u.LI: Dscaontnua•ne of 9, lot lo Coad

'%P1 usg in two parts.

Part Onw - Por All

t. HU, lot LAO Camd wil be diocontlnued Oft 160001 Jun 70.

2. Victions previouuly pertortmd by Ko let. Log Cnd will be asial -

by Wi, USAXV. £tf 16 June 7m, all corres, mag, and other actions

b prevous•y addressed to IL, lot. Log Cmd should be addressed to this

s

ParPt Tw - For C M•ISA.4U

0 . Hequet t ypu 4idr'lme subod comd/Act of above info.

Koo, 08

it YPID WAW. "n&LI OMIU IMugft AMU W
SlGMAUUW I.... . .
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PAPTIRiINT Of THE ARMY
MaAD@UA1010e WNIeYD SGTA?6 AeMY VIETNAM..

APO @APO PCANCIOCO 0O079

AVHGC-P

SUBJECT: Discontinuance tf HQ let Logistical Command

SEE OISTRIBUTION

1. Headquarters, lot Logistical Command will be discontinued
e(fective 160001 June 1970. Functions previously performed by Head-
quarters, lot Logistical Command will be assumed by this head-
quarters.

2. Fffective 16 June 1970, all -orrespondence. messajes and other
actions prevLously addressed to Headquarters, let Logistical Com-
mand should be addressed to this headquarters.

3. The revlsed organliation of Headquarters USAPV is displayed at
Inclosure 1. The Staff agencies of Headquarters USARV will assume
functions from staff agencies of Headquarters, let Logistical Command
as shown at lnclosure Z.

4. Detailed staff orgaaiaation and functionai responsibilities will be
published in a revised Headquarters USARV Organisation and F'unctions
Manual. The HO, USARV Staff Directory, to be distributed on or about
I June 1970, will reflect the revised internal organization of USARV
staff agencies.

FOR THE COMMANDER:

Colonel, AGC
Deputy Adjutant General

DISTRIBUTION
C

tnl6FOR OFFICIAL USE ONLY



* 717i
iiu

44

44

FO. OFCIL S OL



Naeftuertgr., usm staraf Met vHa! 0an.v asovta •o.rii e tjbifw tons of Neadtuarters, Lot Lo1isttcal Cetivitit
below. A

HQ UlmR l~Qet 1.AC21

ACotS, C! ACofS. Farm. excet CIYLl AffalrN DIv end
Unpover Section.

ACofs. G2 ACofS, SPO, Sgouity and Intelllgence DIv,
AoS. C3 ACofS, SP&O, ?wuiniul and Porce Development Div,

ACofSr, Pre, Nenpover Section.
Sp AAmte to CG, Cinbot Security arg Speclsl

Projects Plannift.
ACofS, G4 ACotS. Proc.

ACotfS. Svcs, except *Wineering Svc& Div,
ACofS, Maint,
ACotS. Trans,
ACofS, Anso.
ACofS, Supply.

Acots, Q5 ACof5. !'ra. Civil Affairs Div.
ACofS, C2 Sig 0
Comptroller Comptrol 1 er
Adjutant General Adjutant General
Provost PereWl Provost marshal
Chaplain Chmplain
rnupoetor Genenal rnhpector General
Staff Judge Advocate Judge AMvocate
Infrmation Office Iniformation Office
HQ Commndant/14Q Sp T'rpe Hiq Bp 1'rpo (Pray)

wIneor ACofS. Sycs, *16I. rrng Servicts Div.
SGS AWofS. SP6) 1 Protocol and Mili'tary HAstory DIvi

Ofc of C/S, Protocol Office.
KIDS Sp Aset to C,, Dta Systems

113
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